
The rise in fuel prices seen since last year has brought about various problems when it comes to the stable 
supply of electricity. Given this situation, what are your policies for business operation during fiscal 2022?Q

A
In order to continue providing a stable supply of electricity in the Shikoku area, we will make every effort 
to ensure the stable procurement of fossil fuels, the stable operation of our power sources, and prevention 
of trouble. At the same time, we will strive to secure income that counterbalances our supply costs.

Our priority for fiscal 2022 is to ensure a stable supply of 
electricity and to mitigate the impact of rising fuel prices.

As a measure to ensure a stable supply of electricity, we are 
placing the highest priority on securing stability when it comes to 
the procurement of fossil fuels. We are also strengthening our risk 
management by further diversifying our suppliers, conducting early 
arrangement of ships, operating with a floating supply, and so on.

We pay close attention to the operation and maintenance 
of our power supply facilities, which of course includes the 
stable operation of Unit No. 3 of the Ikata Nuclear Power 
Plant, our baseload power source. When it comes to both 
thermal power and hydropower, it also includes the 
conducting of patrols and inspections on a daily basis and the 
conducting of inspections of each facility prior to periods of 
high demand in order to prevent power supply problems.
Furthermore, Unit No.1 of the Saijo Power Plant is currently in 
the process of being replaced, with the trial operation of the 
facility being scheduled from December of this year. By 
thoroughly undertaking process control, we would like to utilize 
the unit as much as possible and have it provide supply capacity 
for the winter, when we see tight situations in terms of the 

Our Group’s mission is to contribute to people’s 
comfortable, safe and secure lifestyles and regional 
development with a focus on energy. We are thus 
promoting business operations aimed at the creation of “a 
multi-utility corporate group supporting work and life.”

In Japan, the importance of stable electricity supply and 
energy security has been reconfirmed amid the growing 
uncertainty being faced owing rising fossil fuel prices 
associated with the destabilization of the international 
situation, and amid concerns over the tight supply-demand 
situation being seen throughout Japan in terms of electricity.

Meanwhile, as digital technologies such as AI and IoT 
evolve and distributed power sources become more 
widespread, we are seeing business models in the electric 
power business changing in a manner that is having 
business operators provide new value through services 
such as the operation and management of facilities and 
aggregation.

Amid these circumstances, our Group places its top 
priority on the stable supply of electricity and while it goes 
without saying that this includes preventing problems with 
its own power sources, it also includes working with other 
areas to secure supply capacities. We are also taking steps 
to mitigate the impact of higher fuel prices.
In parallel with the short-term responses, we are also 

working diligently on the following initiatives with the aim of 
having our Group grow in a sustainable manner as we 
move toward the future.
・Strengthening our business base and improving 

profitability in the electric power business
・Accelerating efforts to expand our earnings in 

businesses other than electricity and to create new 
businesses and services
・Strengthening our foundation for the sustainable creation 

of corporate value (Measures related to ESG and SDGs, 
including responses to climate change-related issues)
With regard to the issue of climate change in particular, 

we are promoting various initiatives as a responsible 
business operator supporting energy supply. These 
initiatives are based on our roadmap for low-carbon 
thermal power generation and our roadmap for the new 
development of renewable energy, with fiscal 2030 being 
our immediate target.

Aiming to be a corporate group that supports the 
lifestyles and industries of the Shikoku region and a Group 
which customers continue to choose, we will conduct 
business operations based on the 3Cs: Change, 
Challenge, and Collaboration. To that end, we would like 
to humbly ask for the continued understanding and 
support of our stakeholders.

supply and demand of electricity. We are also working 
with other areas to secure the reserves necessary to 
maintain a stable supply.

In the event that we anticipate a severe supply and demand 
situation in advance, our Company's power generation and retail 
division, as well as Shikoku Electric Power Transmission and 
Distribution, will take the initiative in maintaining a balance 
between supply and demand. At the same time, we will make 
every effort to ensure a stable supply of electricity by combining 
various measures, such as asking customers to conserve 
electricity to a reasonable extent in accordance with the situation.

Since the beginning of the fiscal year, our whole company 
has been working to reduce and control costs at a level 
never previously experienced in order to mitigate the impact 
of rising fuel prices. Having done that, we are now taking 
measures such as asking customers to bear costs 
corresponding with the cost of supplying electricity.

In parallel with these current priorities, we will also be 
working diligently to implement various measures that will be 
necessary for our Group's growth in a sustainable manner 
as we move toward the future.

Greetings

Keisuke Nagai
Director and President
Keisuke Nagai
Director and President

We will do our best to ensure a stable supply of electricity.
At the same time, we will strive to sustainably create value 
for the future and aim to realize the goals outlined in 
Medium-Term Management Plan 2025.
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The rise in fuel prices seen since last year has brought about various problems when it comes to the stable 
supply of electricity. Given this situation, what are your policies for business operation during fiscal 2022?Q

A
In order to continue providing a stable supply of electricity in the Shikoku area, we will make every effort 
to ensure the stable procurement of fossil fuels, the stable operation of our power sources, and prevention 
of trouble. At the same time, we will strive to secure income that counterbalances our supply costs.

Our priority for fiscal 2022 is to ensure a stable supply of 
electricity and to mitigate the impact of rising fuel prices.

As a measure to ensure a stable supply of electricity, we are 
placing the highest priority on securing stability when it comes to 
the procurement of fossil fuels. We are also strengthening our risk 
management by further diversifying our suppliers, conducting early 
arrangement of ships, operating with a floating supply, and so on.

We pay close attention to the operation and maintenance 
of our power supply facilities, which of course includes the 
stable operation of Unit No. 3 of the Ikata Nuclear Power 
Plant, our baseload power source. When it comes to both 
thermal power and hydropower, it also includes the 
conducting of patrols and inspections on a daily basis and the 
conducting of inspections of each facility prior to periods of 
high demand in order to prevent power supply problems.
Furthermore, Unit No.1 of the Saijo Power Plant is currently in 
the process of being replaced, with the trial operation of the 
facility being scheduled from December of this year. By 
thoroughly undertaking process control, we would like to utilize 
the unit as much as possible and have it provide supply capacity 
for the winter, when we see tight situations in terms of the 

Our Group’s mission is to contribute to people’s 
comfortable, safe and secure lifestyles and regional 
development with a focus on energy. We are thus 
promoting business operations aimed at the creation of “a 
multi-utility corporate group supporting work and life.”

In Japan, the importance of stable electricity supply and 
energy security has been reconfirmed amid the growing 
uncertainty being faced owing rising fossil fuel prices 
associated with the destabilization of the international 
situation, and amid concerns over the tight supply-demand 
situation being seen throughout Japan in terms of electricity.

Meanwhile, as digital technologies such as AI and IoT 
evolve and distributed power sources become more 
widespread, we are seeing business models in the electric 
power business changing in a manner that is having 
business operators provide new value through services 
such as the operation and management of facilities and 
aggregation.

Amid these circumstances, our Group places its top 
priority on the stable supply of electricity and while it goes 
without saying that this includes preventing problems with 
its own power sources, it also includes working with other 
areas to secure supply capacities. We are also taking steps 
to mitigate the impact of higher fuel prices.
In parallel with the short-term responses, we are also 

working diligently on the following initiatives with the aim of 
having our Group grow in a sustainable manner as we 
move toward the future.
・Strengthening our business base and improving 

profitability in the electric power business
・Accelerating efforts to expand our earnings in 

businesses other than electricity and to create new 
businesses and services
・Strengthening our foundation for the sustainable creation 

of corporate value (Measures related to ESG and SDGs, 
including responses to climate change-related issues)
With regard to the issue of climate change in particular, 

we are promoting various initiatives as a responsible 
business operator supporting energy supply. These 
initiatives are based on our roadmap for low-carbon 
thermal power generation and our roadmap for the new 
development of renewable energy, with fiscal 2030 being 
our immediate target.

Aiming to be a corporate group that supports the 
lifestyles and industries of the Shikoku region and a Group 
which customers continue to choose, we will conduct 
business operations based on the 3Cs: Change, 
Challenge, and Collaboration. To that end, we would like 
to humbly ask for the continued understanding and 
support of our stakeholders.

supply and demand of electricity. We are also working 
with other areas to secure the reserves necessary to 
maintain a stable supply.

In the event that we anticipate a severe supply and demand 
situation in advance, our Company's power generation and retail 
division, as well as Shikoku Electric Power Transmission and 
Distribution, will take the initiative in maintaining a balance 
between supply and demand. At the same time, we will make 
every effort to ensure a stable supply of electricity by combining 
various measures, such as asking customers to conserve 
electricity to a reasonable extent in accordance with the situation.

Since the beginning of the fiscal year, our whole company 
has been working to reduce and control costs at a level 
never previously experienced in order to mitigate the impact 
of rising fuel prices. Having done that, we are now taking 
measures such as asking customers to bear costs 
corresponding with the cost of supplying electricity.

In parallel with these current priorities, we will also be 
working diligently to implement various measures that will be 
necessary for our Group's growth in a sustainable manner 
as we move toward the future.

Greetings

Keisuke Nagai
Director and President
Keisuke Nagai
Director and President

We will do our best to ensure a stable supply of electricity.
At the same time, we will strive to sustainably create value 
for the future and aim to realize the goals outlined in 
Medium-Term Management Plan 2025.
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What is the state of efforts being undertaken to tackle the issue of climate change?Q
A

As a responsible company supporting the supply of energy, we are implementing various 
initiatives based on a roadmap to reduce carbon emissions by 2030 and a roadmap to become 
decarbonized in 2050.

Addressing climate change-related issues is an important pillar 
of business management that serves to enhance our 
sustainability. Our Group, as a responsible supplier of energy, 
has the following targets in mind:
・In fiscal 2030, reduce CO2 emissions derived from retail 

electricity sales by 50% from fiscal 2013 levels
・Strive for carbon neutrality in 2050 and contribute to the 

realization of a sustainable society
With these targets in mind, we are moving forward with 

initiatives aimed at the low carbonization and decarbonization of 
power supplies when it comes to the supply side, and are 
working to further utilize electric energy when it comes to the 
demand side.

With regard to the low carbonization and decarbonization of 
power sources, we are promoting the maximum utilization of 
existing hydropower, the new development of renewable 
energy (Such as solar power and wind power), and the 
expansion of connections to electric power systems, all of 
which is done on the basis of stable operation of nuclear power 
facilities under the premise of ensuring safety. Our new 
development targets have been set at 500 MW by fiscal 2030 
and 2,000 MW by fiscal 2050. In fiscal 2021, we added approx. 
60 MW for a cumulative total of 230 MW. The entire Group will 
continue to make proactive efforts in line with the new 
development roadmap for the period leading up to fiscal 2030.
As we move forward with the expansion of implementation of 
renewable energy, thermal power generation will play an 
increasingly important role as an adjustment force serving to 

support the stable supply of electricity. 
As such, we will be using thermal power generation while 

simultaneously promoting low-carbon and decarbonization. 
Our company is positioning years until fiscal 2030 as the phase 
of low-carbon thermal power generation. We are proceeding 
with the replacement of Unit No. 1 of the Saijo Power Plant with 
a high-efficiency unit. We will also be promoting further 
low-carbon thermal power generation by utilizing woody 
biomass and ammonia co-combustion in line with our 
roadmap. We are considering the possibility of implementation 
of hydrogen co-combustion, CCUS, and other such elements, 
in consideration of technical aspects and economic efficiency, 
with our aim being decarbonization by 2050.

When it comes to the further utilization of electric energy, we 
are promoting the launch of our solar PPA business and the 
creation of new businesses and services utilizing distributed 
resources such as EVs and storage batteries. This is in 
addition to, of course, the promotion of electrification done 
thus far. These efforts are being undertaken against the 
backdrop of an increasing need for renewable energy-based 
electricity in the manufacturing industry and technological 
innovations such as the IoT and AI.

We understand that Japan’s clean energy strategy, which 
was put together in June 2022, will serve to support our 
Group's efforts when it comes to achieving this goal. As such 
we will further strengthen our efforts to achieve carbon 
neutrality by proactively utilizing effective support measures 
once they are implemented.

What is the state of progress and future outlook in terms of Medium-Term Management Plan 2025?Q
A

While the electric power business has been affected by rising fuel prices, we have seen a steady 
expansion of businesses other than electric power business.
As a company, we will continue to work toward achieving our fiscal 2025 management targets.

Mid-Term Management Plan 2025 constitutes measures of 
our management targets for fiscal 2025 while bearing in mind 
what our Group is aiming to accomplish by fiscal 2030. The 
plan is built on the twin wheels of sustainable value creation for 
our electric power business and businesses other than 
electricity. As such, we are aiming to build a business portfolio 
which allows us to acquire half of our target profit for the 
Group as a whole within those two respective areas.

The electric power business is our core business. We 
will work on the strengthening of business foundations 
and the improvement of profitability in each business 
based on the business environments and issues we are 
facing when it comes to electric power generation, retail, 
and transmission and distribution.

In the power generation business, Specialized Safety Facility at 
Unit No. 3 of the Ikata Nuclear Power Station was completed and 
operation was recommenced in December 2021. When Saijo 
New Unit No. 1 (Which is currently being replaced) sees the 
commencement of operation in June 2023, we will have 
completed large-scale construction and can thus expect an 
increase in wholesale sales utilizing our excess supply capacity.

In light of the recent rise in fuel prices and wholesale 
transaction prices, we are taking measures in the retail 
business to ensure sustainable business management, such 
as asking customers to bear costs that counterbalance the 
cost of supplying electricity.
    In the transmission and distribution business, we will promote 
the expansion of renewable energy connections, increase 

resilience against disasters, and optimize facilities under the 
new consignment fee system that will commence in fiscal 2023.

Meanwhile, when it comes to businesses other than 
electricity, we are expanding growth businesses, mainly in 
telecommunications and international business. In terms of 
new businesses, we are working on businesses related to the 
further utilization (Sophistication and diversification) of electricity 
energy as previously mentioned.

Within telecommunications, our optical communications 
business for individuals performed well due to elements such as 
an increase in time spent at home by customers due to the 
COVID-19. Going forward, we will be putting energy into the data 
center and cloud business as we pursue Digital Transformation. 
In the international business, our owned capacity increased to 
890 MW at the end of fiscal 2021. Once existing projects are 
subject to the commencement of commercial operation, we can 
expect annual profits of approximately 3 billion yen. Furthermore, 
due to the strong performance of our construction and 
engineering businesses, the profitability of businesses other 
than electricity has already improved to a level corresponding 
to our profit target for fiscal 2025.

Our Group will continue to work to achieve its fiscal 2025 
management targets while also working to resolve the issues we 
are currently dealing with. With regard to the shareholder returns, 
there has been no change to our previous policy. The Company 
is aiming to provide a dividend of 50 yen per share while keeping 
in mind the achievement of the targets of Medium-Term 
Management Plan 2025.

*1 Emissions excluding free FIT allocation on the same basis as the fiscal 2030 target
*2 Emissions including free FIT allocation (Value based on the Act on Promotion of 
     Global Warming Countermeasures) * Internal transactions (0.7 billion yen) [Before elimination]

CO2 emissions related to retail sales Amount of investments related to low 
carbonization and decarbonization of 
power sources

Various roadmaps

Profit by segment
Key activity indicators
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・Carbon Neutral Challenge 2050
・Roadmap for new development of renewable 
  energy leading up to 2030
・Roadmap for the low carbonization 
  of thermal power by 2030

See pages 15—16

See page 31

See page 29
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renewable energy
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What is the state of efforts being undertaken to tackle the issue of climate change?Q
A

As a responsible company supporting the supply of energy, we are implementing various 
initiatives based on a roadmap to reduce carbon emissions by 2030 and a roadmap to become 
decarbonized in 2050.

Addressing climate change-related issues is an important pillar 
of business management that serves to enhance our 
sustainability. Our Group, as a responsible supplier of energy, 
has the following targets in mind:
・In fiscal 2030, reduce CO2 emissions derived from retail 

electricity sales by 50% from fiscal 2013 levels
・Strive for carbon neutrality in 2050 and contribute to the 

realization of a sustainable society
With these targets in mind, we are moving forward with 

initiatives aimed at the low carbonization and decarbonization of 
power supplies when it comes to the supply side, and are 
working to further utilize electric energy when it comes to the 
demand side.

With regard to the low carbonization and decarbonization of 
power sources, we are promoting the maximum utilization of 
existing hydropower, the new development of renewable 
energy (Such as solar power and wind power), and the 
expansion of connections to electric power systems, all of 
which is done on the basis of stable operation of nuclear power 
facilities under the premise of ensuring safety. Our new 
development targets have been set at 500 MW by fiscal 2030 
and 2,000 MW by fiscal 2050. In fiscal 2021, we added approx. 
60 MW for a cumulative total of 230 MW. The entire Group will 
continue to make proactive efforts in line with the new 
development roadmap for the period leading up to fiscal 2030.
As we move forward with the expansion of implementation of 
renewable energy, thermal power generation will play an 
increasingly important role as an adjustment force serving to 

support the stable supply of electricity. 
As such, we will be using thermal power generation while 

simultaneously promoting low-carbon and decarbonization. 
Our company is positioning years until fiscal 2030 as the phase 
of low-carbon thermal power generation. We are proceeding 
with the replacement of Unit No. 1 of the Saijo Power Plant with 
a high-efficiency unit. We will also be promoting further 
low-carbon thermal power generation by utilizing woody 
biomass and ammonia co-combustion in line with our 
roadmap. We are considering the possibility of implementation 
of hydrogen co-combustion, CCUS, and other such elements, 
in consideration of technical aspects and economic efficiency, 
with our aim being decarbonization by 2050.

When it comes to the further utilization of electric energy, we 
are promoting the launch of our solar PPA business and the 
creation of new businesses and services utilizing distributed 
resources such as EVs and storage batteries. This is in 
addition to, of course, the promotion of electrification done 
thus far. These efforts are being undertaken against the 
backdrop of an increasing need for renewable energy-based 
electricity in the manufacturing industry and technological 
innovations such as the IoT and AI.

We understand that Japan’s clean energy strategy, which 
was put together in June 2022, will serve to support our 
Group's efforts when it comes to achieving this goal. As such 
we will further strengthen our efforts to achieve carbon 
neutrality by proactively utilizing effective support measures 
once they are implemented.

What is the state of progress and future outlook in terms of Medium-Term Management Plan 2025?Q
A

While the electric power business has been affected by rising fuel prices, we have seen a steady 
expansion of businesses other than electric power business.
As a company, we will continue to work toward achieving our fiscal 2025 management targets.

Mid-Term Management Plan 2025 constitutes measures of 
our management targets for fiscal 2025 while bearing in mind 
what our Group is aiming to accomplish by fiscal 2030. The 
plan is built on the twin wheels of sustainable value creation for 
our electric power business and businesses other than 
electricity. As such, we are aiming to build a business portfolio 
which allows us to acquire half of our target profit for the 
Group as a whole within those two respective areas.

The electric power business is our core business. We 
will work on the strengthening of business foundations 
and the improvement of profitability in each business 
based on the business environments and issues we are 
facing when it comes to electric power generation, retail, 
and transmission and distribution.

In the power generation business, Specialized Safety Facility at 
Unit No. 3 of the Ikata Nuclear Power Station was completed and 
operation was recommenced in December 2021. When Saijo 
New Unit No. 1 (Which is currently being replaced) sees the 
commencement of operation in June 2023, we will have 
completed large-scale construction and can thus expect an 
increase in wholesale sales utilizing our excess supply capacity.

In light of the recent rise in fuel prices and wholesale 
transaction prices, we are taking measures in the retail 
business to ensure sustainable business management, such 
as asking customers to bear costs that counterbalance the 
cost of supplying electricity.
    In the transmission and distribution business, we will promote 
the expansion of renewable energy connections, increase 

resilience against disasters, and optimize facilities under the 
new consignment fee system that will commence in fiscal 2023.

Meanwhile, when it comes to businesses other than 
electricity, we are expanding growth businesses, mainly in 
telecommunications and international business. In terms of 
new businesses, we are working on businesses related to the 
further utilization (Sophistication and diversification) of electricity 
energy as previously mentioned.

Within telecommunications, our optical communications 
business for individuals performed well due to elements such as 
an increase in time spent at home by customers due to the 
COVID-19. Going forward, we will be putting energy into the data 
center and cloud business as we pursue Digital Transformation. 
In the international business, our owned capacity increased to 
890 MW at the end of fiscal 2021. Once existing projects are 
subject to the commencement of commercial operation, we can 
expect annual profits of approximately 3 billion yen. Furthermore, 
due to the strong performance of our construction and 
engineering businesses, the profitability of businesses other 
than electricity has already improved to a level corresponding 
to our profit target for fiscal 2025.

Our Group will continue to work to achieve its fiscal 2025 
management targets while also working to resolve the issues we 
are currently dealing with. With regard to the shareholder returns, 
there has been no change to our previous policy. The Company 
is aiming to provide a dividend of 50 yen per share while keeping 
in mind the achievement of the targets of Medium-Term 
Management Plan 2025.

*1 Emissions excluding free FIT allocation on the same basis as the fiscal 2030 target
*2 Emissions including free FIT allocation (Value based on the Act on Promotion of 
     Global Warming Countermeasures) * Internal transactions (0.7 billion yen) [Before elimination]

CO2 emissions related to retail sales Amount of investments related to low 
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power sources

Various roadmaps
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・Carbon Neutral Challenge 2050
・Roadmap for new development of renewable 
  energy leading up to 2030
・Roadmap for the low carbonization 
  of thermal power by 2030

See pages 15—16

See page 31

See page 29

Others
9.2
billion yen

Others
9.2
billion yen

Telecommunications
8.1 billion yen
Telecommunications
8.1 billion yen

International
0.9 billion yen

International
4 billion yen
International
4 billion yen

Others
7 
billion yen

Others
7 
billion yen

Electric power 
business
Approx. 
17 billion yen

Electric power 
business
Approx. 
17 billion yen

Telecommunications
8 billion yen
Telecommunications
8 billion yen

[FY2021 result]
If there is no time lag effect

[FY2025 target]

13.9
billion yen

35
billion yen

FY2021 resultCumulative total for 
FY2021-2030

350 billion yen Approx. 70 billion yen

Electric power
business
-3.6
billion yen

Electric power
business
-3.6
billion yen

Equipment utility rate
(Excluding water pumping 
at the Hongawa station)

38% 46％ －
［55％］

－
－

[Top level in Japan]31％Ikata Unit No. 3

New development for 
renewable energy

Total electricity sales
(Excluding electricity 
transmission and distribution)

Retail within the Shikoku region

Retail outside the Shikoku region

Owned capacity within 
international business

170 MW
－

[500 MW]230 MW

28 billion kWh
－

[30 billion kWh]30.5 billion kWh

21.4 billion kWh 21 billion kWh21.8 billion kWh

0.5 billion kWh 1 billion kWh0.7 billion kWh

710 MW
1,500 MW
[2,000 MW]890 MW

FY2020 
result

FY2021 
result

FY2025 targets
[FY2030 targets]

President's Message

22Shikoku Electric Power Group INTEGRATED REPORT 2022

Shikoku Electric Power Group 
Value Creation President's Message Value Creation through 

Business Activities
Business Management that 

Increases Sustainability Financial / Corporate Information



President’s Message

Value Creation through 
Business Activities

■ Based in the Shikoku region, our Group is conducting business operations aimed at the sustainable improvement of 
corporate value as a multi-utility corporate group that supports customers’ lifestyles.

■ We have raised long-term targets for business management and images of the realization of the Group’ s vision looking 
ahead to fiscal 2030. We will establish targets and policies for electric power business and each other business on that 
basis and work collectively as a Group to realize them.

What are the efforts you are making to improve corporate governance?Q
A

We have been doing some readjustments to contribute to improvements in transparency when it 
comes to management. For example, last fiscal year, the total number of directors was reduced 
to 14, and we had outside directors appointed as chairs of the Compensation Committee and 
the Personnel Committee.

We recognize that corporate governance is an important 
pillar of business management serving to enhance 
sustainability. We also recognize that corporate governance 
is becoming increasingly important.
　In June 2021, our Company reduced the number of 
directors by one for a total of 9 internal directors and 5 
(Including 2 women) outside directors in order to optimize 
the size of our Board of Directors and ensure that more than 
one third of the Board of Directors consists of outside 
directors. In December of the same year, we released a skill 
matrix in our corporate governance report which specifies 
the knowledge, capabilities, and experience that directors 

should possess in light of elements such as corporate 
management and management strategies.
　We have also established a Compensation Committee 
which deliberates on the compensation of directors, and a 
personnel committee, which deliberates on the appointment 
and dismissal of directors and executive officers, and other 
such matters. These are optional committees with the 
majority of their members being of outside directors. After 
having done the same with the Compensation Committee, 
we appointed an outside director to serve as chair of the 
Personnel Committee as well in March 2022 in an effort to 
further enhance transparency when it comes to governance.

Please provide a message to your stakeholders.Q
A

As a corporate group that is rooted in the Shikoku region and supports people's lives and 
industries, we will strive to provide a stable supply of electricity and go about sustainably 
creating value so that we can be a company that brings happiness to everyone.

Our Group’s fundamental mission is to provide customers 
in the region with a stable supply of affordable, 
high-quality electricity. We are a corporate group that 
supports the lifestyles and industries of the people of 
Shikoku based on the strength of our brand and our 
credibility in the region. Our strength is found in our ability 
to quickly respond to a variety of issues in a manner that is 
customer-oriented.
　Recognizing our mission and strengths, we are 
committed to the development of the Shikoku region and 
to the sustainable creation of value for our Group. We will 
continue to carry out reforms and take on challenges 
under the 3Cs (Change, Challenge, and Collaboration) so 
that we can be a force which brings happiness to 
everyone.
　To that end, we would like to humbly ask for the 
continued understanding and support of our stakeholders 
in relation to the business activities of our Group.

Director and President
August 2022

Keisuke Nagai

(1) Strengthening Business Foundations for Power Generation and Transmission 
      and Distribution Businesses

(2) Strategic Electric Power Sales

Electric Power Business

P.25

P.35

Expansion of Growth Business Centered on International Business 
and Telecommunications

Businesses Other than Electricity

P.39
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