
President’s Message

Value Creation through 
Business Activities

■ Based in the Shikoku region, our Group is conducting business operations aimed at the sustainable improvement of 
corporate value as a multi-utility corporate group that supports customers’ lifestyles.

■ We have raised long-term targets for business management and images of the realization of the Group’ s vision looking 
ahead to fiscal 2030. We will establish targets and policies for electric power business and each other business on that 
basis and work collectively as a Group to realize them.

What are the efforts you are making to improve corporate governance?Q
A

We have been doing some readjustments to contribute to improvements in transparency when it 
comes to management. For example, last fiscal year, the total number of directors was reduced 
to 14, and we had outside directors appointed as chairs of the Compensation Committee and 
the Personnel Committee.

We recognize that corporate governance is an important 
pillar of business management serving to enhance 
sustainability. We also recognize that corporate governance 
is becoming increasingly important.
　In June 2021, our Company reduced the number of 
directors by one for a total of 9 internal directors and 5 
(Including 2 women) outside directors in order to optimize 
the size of our Board of Directors and ensure that more than 
one third of the Board of Directors consists of outside 
directors. In December of the same year, we released a skill 
matrix in our corporate governance report which specifies 
the knowledge, capabilities, and experience that directors 

should possess in light of elements such as corporate 
management and management strategies.
　We have also established a Compensation Committee 
which deliberates on the compensation of directors, and a 
personnel committee, which deliberates on the appointment 
and dismissal of directors and executive officers, and other 
such matters. These are optional committees with the 
majority of their members being of outside directors. After 
having done the same with the Compensation Committee, 
we appointed an outside director to serve as chair of the 
Personnel Committee as well in March 2022 in an effort to 
further enhance transparency when it comes to governance.

Please provide a message to your stakeholders.Q
A

As a corporate group that is rooted in the Shikoku region and supports people's lives and 
industries, we will strive to provide a stable supply of electricity and go about sustainably 
creating value so that we can be a company that brings happiness to everyone.

Our Group’s fundamental mission is to provide customers 
in the region with a stable supply of affordable, 
high-quality electricity. We are a corporate group that 
supports the lifestyles and industries of the people of 
Shikoku based on the strength of our brand and our 
credibility in the region. Our strength is found in our ability 
to quickly respond to a variety of issues in a manner that is 
customer-oriented.
　Recognizing our mission and strengths, we are 
committed to the development of the Shikoku region and 
to the sustainable creation of value for our Group. We will 
continue to carry out reforms and take on challenges 
under the 3Cs (Change, Challenge, and Collaboration) so 
that we can be a force which brings happiness to 
everyone.
　To that end, we would like to humbly ask for the 
continued understanding and support of our stakeholders 
in relation to the business activities of our Group.

Director and President
August 2022

Keisuke Nagai

(1) Strengthening Business Foundations for Power Generation and Transmission 
      and Distribution Businesses

(2) Strategic Electric Power Sales

Electric Power Business

P.25

P.35

Expansion of Growth Business Centered on International Business 
and Telecommunications

Businesses Other than Electricity

P.39
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See pages 26—34

Aiming at the realization of carbon neutrality in 2050, Japan has revised its fiscal 2030 energy mix and formulated its 6th 
Strategic Energy Plan (Cabinet decision of October 2021) in a form consistent with the target of reducing fiscal 2030 
greenhouse gas emissions by 46% compared to their level in fiscal 2013 (NDC: Nationally Determined Contributions).

Based on the national policy, the Company has set a target of reducing fiscal 2030 greenhouse gas emissions by 50% 
compared to their level in fiscal 2013 and is advancing initiatives to achieve this. We are aiming for the optimal power 
generation mix that takes advantage of the characteristics of each power source.

Electric Power Business (1) Strengthening Business Foundations for Power 
Generation and Transmission and Distribution Businesses

Value Creation through Business Activities

(FY) (FY)

(FY) (FY)Average result
for past 10 years

2030
target

2021
result

2030
target

2021
result

2022
target

Target for 
2023-2027

Results for the 
past five years

1.2% 0％

230MW

500MW

0.4 min/year 0.4 
min/year or less

<Top level in Japan>

Renewable energy

・Decarbonization and 
promising power sources that 
can contribute to energy 
security

・An important baseload power 
source that contributes to the 
stability of the long-term 
energy supply and demand 
structure

・The power source that emits 
the least amount of CO2 
among fossil fuels and plays a 
central role in adjusting the 
output of renewable energy

・An important power source 
that has high CO2 emissions, 
but also excellently stable fuel 
supply and economic 
characteristics
・It is also expected to continue 

playing a role as an adjusting 
power source for renewable 
energy

・Although the geopolitical risks 
associated with procurement 
are high, this is a power 
source with excellent 
transportability and storage 
characteristics

・Japan will aim for sustainable 
use on the scale required on 
the basic premise of ensuring 
safety while reducing 
dependence as much as 
possible

・On the basic premise of 
S+3E, Japan will convert 
renewable energy into a main 
power source and promote its 
maximum introduction under 
the principle of affording it 
highest priority while reducing 
the burden on citizens and 
aiming for coexisting with 
regional communities

・Japan will reduce the kWh 
ratio in the power mix on the 
basic premise of stable supply

・Japan will reduce the kWh 
ratio in the power mix on the 
basic premise of stable supply

・Used at times of emergency 
when there is no alternative 
power source

・We will continue to use 
nuclear effectively as a core 
power source that supports 
stable and low-cost power 
supply based on the major 
premise of ensuring safety

・In addition to pursuing new 
development positively in 
Japan and overseas, we will 
expand introduced capacity 
by promoting the 
enhancement of existing 
hydropower output

・We will continue to use LNG 
for its supply and adjustment 
capacity centered on Sakaide 
Power Station Units No. 1 and 
No. 2, which were replaced 
with LNG combined cycle 
systems

・We will use coal to a certain 
extent for its supply and 
adjustment capacity while 
improving efficiency and 
reducing environmental 
impacts, including replacing 
Saijo Unit No. 1

・We will consider the handling 
of oil based on our ability to 
make adjustments and our 
need for supply capacity when 
power supply problems occur

Nuclear Gas Coal Oil
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* With regard to hydrogen and ammonia power generation, the government has stated that Japan will “accelerate social implementation by 2030” 
   and the Company will also consider co-firing in thermal power generation

< Reference > FY2030 energy mix in Japan’s long-term energy supply and demand outlook

Company
outlook

* Figure in [ ] is for Ikata Unit No. 3

* Percentage of unplanned suspensions, excluding for periodic inspections, etc. * Annual power outages per household
  (Excluding natural disasters, work power outages, etc.)

FY2030 Power generation mix 

170MW

55%46%

Business Operation Policy

Targets

Continuation of safe and stable operations at Ikata Power Station Unit No. 3 (Nuclear power) and 
maximum utilization of the facility
New development for renewable energy and expansion of energy grid connections
Promotion of higher efficiency and lower carbon emissions at thermal power stations
Optimization of transmission and distribution facilities based on systematic renewal and 
maintenance, and strengthening of resilience against disasters
Economically optimal supply and demand management, stable fuel procurement, and continuous 
streamlining of management
Sustainable creation of corporate value by promoting DX

Ikata Power Station (nuclear power)

In the electric power business, we are working on the following measures from the perspectives of 
ensuring low carbonization and decarbonization of power supply facilities, building robust, optimal 
power transmission and distribution facilities, and securing a competitive advantage by making 
stronger the foundations of our electric power generation business and our power transmission 
and distribution businesses.

2020
result

2020
result

38%
[0%]

[31.6%]

Renewable energy, nuclear, hydrogen, and ammonia: approx. 60% Fossil power sources: approx. 40%

36～38％ 20～22％ 20％1％ 2％19％

Renewable energy, nuclear: approx. 50% Fossil power sources: approx. 50%

We will work on further expansion of renewable energy

Aiming for the optimum gas /
coal ratio to halve CO2

Approach to the Power Generation Mix

Approach to the Power Generation Mix

Power generation utilization ratio (excluding pumping)

Unscheduled outage ratio at thermal power stations* Power outage time due to accidents*

Development of renewable energy in Japan and overseas

Utilization policy for each power source

See pages 27—28See pages 29—30 See page 31

Renewable energy (including FIT portions) Nuclear Hydrogen, ammonia Gas, coal Oil Other (wholesale transactions, etc.)

Renewable energy Nuclear Hydrogen, ammonia Gas Coal Oil Other (Wholesale transactions, etc.)

Approx. 30% Approx. 20%
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See pages 26—34

Aiming at the realization of carbon neutrality in 2050, Japan has revised its fiscal 2030 energy mix and formulated its 6th 
Strategic Energy Plan (Cabinet decision of October 2021) in a form consistent with the target of reducing fiscal 2030 
greenhouse gas emissions by 46% compared to their level in fiscal 2013 (NDC: Nationally Determined Contributions).

Based on the national policy, the Company has set a target of reducing fiscal 2030 greenhouse gas emissions by 50% 
compared to their level in fiscal 2013 and is advancing initiatives to achieve this. We are aiming for the optimal power 
generation mix that takes advantage of the characteristics of each power source.

Electric Power Business (1) Strengthening Business Foundations for Power 
Generation and Transmission and Distribution Businesses

Value Creation through Business Activities

(FY) (FY)

(FY) (FY)Average result
for past 10 years

2030
target

2021
result

2030
target

2021
result

2022
target

Target for 
2023-2027

Results for the 
past five years

1.2% 0％

230MW

500MW

0.4 min/year 0.4 
min/year or less

<Top level in Japan>

Renewable energy

・Decarbonization and 
promising power sources that 
can contribute to energy 
security

・An important baseload power 
source that contributes to the 
stability of the long-term 
energy supply and demand 
structure

・The power source that emits 
the least amount of CO2 
among fossil fuels and plays a 
central role in adjusting the 
output of renewable energy

・An important power source 
that has high CO2 emissions, 
but also excellently stable fuel 
supply and economic 
characteristics
・It is also expected to continue 

playing a role as an adjusting 
power source for renewable 
energy

・Although the geopolitical risks 
associated with procurement 
are high, this is a power 
source with excellent 
transportability and storage 
characteristics

・Japan will aim for sustainable 
use on the scale required on 
the basic premise of ensuring 
safety while reducing 
dependence as much as 
possible

・On the basic premise of 
S+3E, Japan will convert 
renewable energy into a main 
power source and promote its 
maximum introduction under 
the principle of affording it 
highest priority while reducing 
the burden on citizens and 
aiming for coexisting with 
regional communities

・Japan will reduce the kWh 
ratio in the power mix on the 
basic premise of stable supply

・Japan will reduce the kWh 
ratio in the power mix on the 
basic premise of stable supply

・Used at times of emergency 
when there is no alternative 
power source

・We will continue to use 
nuclear effectively as a core 
power source that supports 
stable and low-cost power 
supply based on the major 
premise of ensuring safety

・In addition to pursuing new 
development positively in 
Japan and overseas, we will 
expand introduced capacity 
by promoting the 
enhancement of existing 
hydropower output

・We will continue to use LNG 
for its supply and adjustment 
capacity centered on Sakaide 
Power Station Units No. 1 and 
No. 2, which were replaced 
with LNG combined cycle 
systems

・We will use coal to a certain 
extent for its supply and 
adjustment capacity while 
improving efficiency and 
reducing environmental 
impacts, including replacing 
Saijo Unit No. 1

・We will consider the handling 
of oil based on our ability to 
make adjustments and our 
need for supply capacity when 
power supply problems occur

Nuclear Gas Coal Oil

O
ur

 u
sa

ge
 p

ol
ic

ie
s

Ja
pa

n’
s 

6t
h 

S
tr

at
eg

ic
 E

ne
rg

y 
P

la
n

P
os

iti
on

in
g

U
sa

ge
 p

ol
ic

ie
s

* With regard to hydrogen and ammonia power generation, the government has stated that Japan will “accelerate social implementation by 2030” 
   and the Company will also consider co-firing in thermal power generation

< Reference > FY2030 energy mix in Japan’s long-term energy supply and demand outlook

Company
outlook

* Figure in [ ] is for Ikata Unit No. 3

* Percentage of unplanned suspensions, excluding for periodic inspections, etc. * Annual power outages per household
  (Excluding natural disasters, work power outages, etc.)

FY2030 Power generation mix 

170MW

55%46%

Business Operation Policy

Targets

Continuation of safe and stable operations at Ikata Power Station Unit No. 3 (Nuclear power) and 
maximum utilization of the facility
New development for renewable energy and expansion of energy grid connections
Promotion of higher efficiency and lower carbon emissions at thermal power stations
Optimization of transmission and distribution facilities based on systematic renewal and 
maintenance, and strengthening of resilience against disasters
Economically optimal supply and demand management, stable fuel procurement, and continuous 
streamlining of management
Sustainable creation of corporate value by promoting DX

Ikata Power Station (nuclear power)

In the electric power business, we are working on the following measures from the perspectives of 
ensuring low carbonization and decarbonization of power supply facilities, building robust, optimal 
power transmission and distribution facilities, and securing a competitive advantage by making 
stronger the foundations of our electric power generation business and our power transmission 
and distribution businesses.

2020
result

2020
result

38%
[0%]

[31.6%]

Renewable energy, nuclear, hydrogen, and ammonia: approx. 60% Fossil power sources: approx. 40%

36～38％ 20～22％ 20％1％ 2％19％

Renewable energy, nuclear: approx. 50% Fossil power sources: approx. 50%

We will work on further expansion of renewable energy

Aiming for the optimum gas /
coal ratio to halve CO2

Approach to the Power Generation Mix

Approach to the Power Generation Mix

Power generation utilization ratio (excluding pumping)

Unscheduled outage ratio at thermal power stations* Power outage time due to accidents*

Development of renewable energy in Japan and overseas

Utilization policy for each power source

See pages 27—28See pages 29—30 See page 31

Renewable energy (including FIT portions) Nuclear Hydrogen, ammonia Gas, coal Oil Other (wholesale transactions, etc.)

Renewable energy Nuclear Hydrogen, ammonia Gas Coal Oil Other (Wholesale transactions, etc.)

Approx. 30% Approx. 20%
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Strengthening Business Foundations for Power 
Generation and Transmission and Distribution Businesses

Value Creation through Businesses Activities

As for Unit No. 3 of the Ikata Power Station, a core power source of ours, the construction of a series of safety measures 
under the new regulatory standards was completed as a result of the final completion of Specialized Safety Facility. In 
December 2021, the plant resumed operation for the first time in approx. 2 years.

By continuing with safe and stable operations, we will aim for a facility utilization rate among the highest in Japan, and will 
stabilize power supply and demand in the Shikoku region and strengthen our management foundations.

In October 2021, we saw the final completion of Specialized Safety Facility at the Ikata Power Station. With that facility 
being completed, it meant the completion of a series of safety measures to prepare ourselves against serious incidents. 
The outline of each facility is as follows.

<Facility overview>
(1) Specialized safety facility for dealing with occurrences such as specified major accidents
・This facility is designed to inhibit the release of radioactive materials resulting from damage to the reactor  

containment vessel in cases where existing facilities cannot be used due as the result of a serious incident, such 
as an aircraft collision or terrorism.
・This facility is equipped with equipment such as that which serves to reduce the pressure within the reactor via 

remote control, with vent equipment with filters which prevent damage to the reactor containment vessel, with 
equipment used to inject water into the reactor, etc., and power supply equipment for that.

(2) Hydrogen treatment device (18 units)
・In order to prevent explosions due to hydrogen accumulating within the containment vessel, a total of 18 units (5 

catalytic units and 13 electric units) have been installed to decompose and reduce hydrogen.
(3) Alternate containment vessel spray pump
・In addition to the existing spray pump that supplies cooling water to the containment vessel spray which 

suppresses pressure rises within the reactor containment vessel, we have installed a spray pump which serves as 
a substitute for that function.

(4) Large water cannon and large pump vehicle (2 each)
・In order to prevent the release of radioactive materials in the event of a failure of the reactor containment vessel, 

we have installed large water cannons and pump trucks used to discharge water into the damaged areas.
(5) Others
・In addition to the above, a highly earthquake-resistant emergency response center equipped with communication 

equipment and equipment used to ascertain the power plant statuses (And which has been designed to shield 
occupants from radiation) has been additionally set up as a base for responding to major accidents. We have also 
deployed heavy equipment such as wheel loaders and backhoes (Excavators) for the removal of debris in order to 
respond quickly to incidents.

Appropriate implementation of operational 
management and maintenance
At the Ikata Power Plant, operations are stopped once in no 
more than 13 months to implement statutory periodic 
inspections. With this and by monitoring operations and 
patrolling facilities 24 hours a day during operation, we 
implement planned operational management and 
maintenance, thereby continuing safe and stable operations.

Enhancement of training programs for operational 
and maintenance staff
In order to go about improving the skills and knowledge of 
our operational and maintenance staff so that they can 
take the best actions in response to various kinds of 
events where trouble is involved, we continuously 
implement training at the Nuclear Safety Training Center in 
Matsuyama City (Ehime Prefecture), which has equipment 
equivalent to that found at the Ikata Power Station.

Strengthening of serious accident response 
preparedness (training and cooperation system)
At the Ikata Power Station, we have the following training in 
place for responses to serious accidents:
・Individual training for each individual response procedure
・Comprehensive training carried out by all relevant parts in a
    unified fashion
By repeatedly implementing these training programs, we are 
improving the level of proficiency of our accident response 
personnel, including those at group companies and associate 
companies.

In addition, we have concluded agreements with 12 
nuclear operators to provide support, such as dispatching 
personnel and lending equipment, in preparation for a nuclear 
disaster. Apart from that, we have also concluded 
agreements for additional cooperation with 5 electric power 
companies in western Japan that are close geographically 
from the perspective of responding to accidents more quickly.

Operation at the Nuclear Safety Training Center (simulator) Comprehensive training taking place

Continuation of safe and stable operation

Aiming to commence operations in fiscal 2024, we are 
proceeding with the installation and construction of a dry 
storage facility that will provide safe, temporary storage 
of spent fuel to be delivered to reprocessing plants.

The dry storage facility uses dry casks (containers) to 
store spent fuel that has been cooled for more than 15 
years in the fuel pool of the Ikata Power Station. It uses 
the natural convection of air to cool the fuel, making it an 
incredibly safe facility.

Installation work for dry cask storage 
facility for spent fuel

Initiatives for the Safe and Stable Operation of Nuclear Power Plants

Completion of multiple countermeasures against serious accidents

Dry cask structure

Conceptual diagram of facilities

Dry cask structure

Four safety functions

(Plan at Ikata Power Station)
Spent fuel

Sealed with a double lid

Partition plates prevent the chain 
reaction of nuclear �ssion

Attenuates radiation up to 
approx. 1 parts per million

The heat generated from spent fuel 
is transferred to the dry cask surface 
and cooled by the outside air

Containment

Prevention of
criticality

Shielding

Heat removal

Water

Refueling water
storage tank

Auxiliary feed
water tank

Water    

Containment vessel 
spray pump

Containment vessel spray

Spraying water

Pressure-reducing 
operation equipment Filter

Water
source

Power supply 
equipment
(Power generator)

Water injection 
equipment

Equipment for the prevention of breakage 
caused by overpressure in the reactor 
containment vessel (Filtered venting system)

Specialized safety facility

Large water 
cannon

Large pumping truck

Hydrogen treatment device 
(Catalytic type)

Emergency 
control room

Peripheral concrete Containment vessel

Alternate 
containment 
vessel spray pump

(2)

(3)

(4)

(4)

(1)

(1)

(1)

(2) (2)

(3)

(3)

(4)

(4)

(5) (5)

Pressure-reducing operation equipment
Equipment used to reduce pressure in 
the reactor via remote control

Equipment for the prevention of breakage 
caused by overpressure in the reactor 
containment vessel (Filtered venting system)
Equipment used to prevent the reactor 
containment vessel from becoming damaged

Water injection equipment
Equipment used to inject water into the 
reactor and reactor containment vessel

Power supply equipment
Equipment that provides electricity to the water 
injection equipment and other equipment

Emergency control room
Control room for monitoring plant conditions 
and operating water injection equipment, etc.
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Strengthening Business Foundations for Power 
Generation and Transmission and Distribution Businesses

Value Creation through Businesses Activities

As for Unit No. 3 of the Ikata Power Station, a core power source of ours, the construction of a series of safety measures 
under the new regulatory standards was completed as a result of the final completion of Specialized Safety Facility. In 
December 2021, the plant resumed operation for the first time in approx. 2 years.

By continuing with safe and stable operations, we will aim for a facility utilization rate among the highest in Japan, and will 
stabilize power supply and demand in the Shikoku region and strengthen our management foundations.

In October 2021, we saw the final completion of Specialized Safety Facility at the Ikata Power Station. With that facility 
being completed, it meant the completion of a series of safety measures to prepare ourselves against serious incidents. 
The outline of each facility is as follows.

<Facility overview>
(1) Specialized safety facility for dealing with occurrences such as specified major accidents
・This facility is designed to inhibit the release of radioactive materials resulting from damage to the reactor  

containment vessel in cases where existing facilities cannot be used due as the result of a serious incident, such 
as an aircraft collision or terrorism.
・This facility is equipped with equipment such as that which serves to reduce the pressure within the reactor via 

remote control, with vent equipment with filters which prevent damage to the reactor containment vessel, with 
equipment used to inject water into the reactor, etc., and power supply equipment for that.

(2) Hydrogen treatment device (18 units)
・In order to prevent explosions due to hydrogen accumulating within the containment vessel, a total of 18 units (5 

catalytic units and 13 electric units) have been installed to decompose and reduce hydrogen.
(3) Alternate containment vessel spray pump
・In addition to the existing spray pump that supplies cooling water to the containment vessel spray which 

suppresses pressure rises within the reactor containment vessel, we have installed a spray pump which serves as 
a substitute for that function.

(4) Large water cannon and large pump vehicle (2 each)
・In order to prevent the release of radioactive materials in the event of a failure of the reactor containment vessel, 

we have installed large water cannons and pump trucks used to discharge water into the damaged areas.
(5) Others
・In addition to the above, a highly earthquake-resistant emergency response center equipped with communication 

equipment and equipment used to ascertain the power plant statuses (And which has been designed to shield 
occupants from radiation) has been additionally set up as a base for responding to major accidents. We have also 
deployed heavy equipment such as wheel loaders and backhoes (Excavators) for the removal of debris in order to 
respond quickly to incidents.

Appropriate implementation of operational 
management and maintenance
At the Ikata Power Plant, operations are stopped once in no 
more than 13 months to implement statutory periodic 
inspections. With this and by monitoring operations and 
patrolling facilities 24 hours a day during operation, we 
implement planned operational management and 
maintenance, thereby continuing safe and stable operations.

Enhancement of training programs for operational 
and maintenance staff
In order to go about improving the skills and knowledge of 
our operational and maintenance staff so that they can 
take the best actions in response to various kinds of 
events where trouble is involved, we continuously 
implement training at the Nuclear Safety Training Center in 
Matsuyama City (Ehime Prefecture), which has equipment 
equivalent to that found at the Ikata Power Station.

Strengthening of serious accident response 
preparedness (training and cooperation system)
At the Ikata Power Station, we have the following training in 
place for responses to serious accidents:
・Individual training for each individual response procedure
・Comprehensive training carried out by all relevant parts in a
    unified fashion
By repeatedly implementing these training programs, we are 
improving the level of proficiency of our accident response 
personnel, including those at group companies and associate 
companies.

In addition, we have concluded agreements with 12 
nuclear operators to provide support, such as dispatching 
personnel and lending equipment, in preparation for a nuclear 
disaster. Apart from that, we have also concluded 
agreements for additional cooperation with 5 electric power 
companies in western Japan that are close geographically 
from the perspective of responding to accidents more quickly.

Operation at the Nuclear Safety Training Center (simulator) Comprehensive training taking place

Continuation of safe and stable operation

Aiming to commence operations in fiscal 2024, we are 
proceeding with the installation and construction of a dry 
storage facility that will provide safe, temporary storage 
of spent fuel to be delivered to reprocessing plants.

The dry storage facility uses dry casks (containers) to 
store spent fuel that has been cooled for more than 15 
years in the fuel pool of the Ikata Power Station. It uses 
the natural convection of air to cool the fuel, making it an 
incredibly safe facility.

Installation work for dry cask storage 
facility for spent fuel

Initiatives for the Safe and Stable Operation of Nuclear Power Plants

Completion of multiple countermeasures against serious accidents

Dry cask structure

Conceptual diagram of facilities
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(Plan at Ikata Power Station)
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Pressure-reducing operation equipment
Equipment used to reduce pressure in 
the reactor via remote control

Equipment for the prevention of breakage 
caused by overpressure in the reactor 
containment vessel (Filtered venting system)
Equipment used to prevent the reactor 
containment vessel from becoming damaged

Water injection equipment
Equipment used to inject water into the 
reactor and reactor containment vessel

Power supply equipment
Equipment that provides electricity to the water 
injection equipment and other equipment

Emergency control room
Control room for monitoring plant conditions 
and operating water injection equipment, etc.
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New development of renewable energy is based on our roadmaps for development by power source leading up to 2030. For 
example, with regard to hydropower, we are working on efforts such as the systematic improvement of the output of existing 
power plants and the discovery of new development sites. With regard to solar power, we are promoting new development and 
the acquisition of existing projects by utilizing reservoirs, degraded farmland, and so on.

As for wind power, in addition to participating in onshore wind power projects, finding new development sites, and replacing 
existing projects, we are preparing to participate in offshore wind power projects as well. In May 2022, we established a 
consortium with Vena Energy Holdings Ltd and Toho Gas Co., Ltd. in relation to a public tender pertaining to the area in the Sea 
of Japan (Southern side) off the coast of Aomori Prefecture. We are also working to identify and participate in various biomass 
projects both inside and outside the Shikoku region.

Our Group is aiming to develop 500 MW of renewable energy 
in Japan and overseas by fiscal 2030 and 2,000 MW of 
renewable energy by fiscal 2050. The entire Group is working 
together in unison on the development of various projects in 
Shikoku and elsewhere in accordance with our development 
roadmap for each power source leading up to fiscal 2030.

As of the end of fiscal 2021, our Group had approximately 
230 MW in terms of newly developed renewable energy 
capacity (Up approx. 60 MW from the previous fiscal year), 
which increased our total renewable energy capacity to 
approximately 1,350 MW.

As for the balance of supply and demand between 13:00 and 13:30 on April 30 
(When the output of solar and wind power was at its maximum), the output of 
solar and wind power generation (2,460 MW) was high, with the supply capacity 
expected to exceed demand. Based on the priority power supply rules, we 
maintained a balance of supply and demand for electricity by doing the following: 

(1) increasing demand  by suppressing the output of thermal power and 
using water pumping mode for operation (610 MW), 

(2) utilizing interconnection lines to transmit power to areas outside 
Shikoku as much as possible (1,290 MW),

(3) suppressing the output of biomass power generation, and with 
respect to the surplus that still exceeded the demand,

(4) suppressing the output of solar and wind power generation (540 MW).
* (1) to (4) correspond to the order of output control based on the priority power supply rules

The introduction of solar and wind power generation has been expanding since the introduction of the FIT system in 2012. As of the end 
of fiscal 2021, the installed capacity of solar power and wind power connected to the Shikoku Electric Power Transmission & Distribution 
power grid had increased to 3,400 MW. Including applied-for but as yet unconnected capacity, the total was 4,420 MW.

Improvement of the accuracy of solar power generation forecasts
When it comes to forecasts for solar power generation, we have 
introduced a method that supplements the imperfections of 
individual models by using multiple weather forecasting models in 
combination with each other. By improving the accuracy of 
forecasts for solar power generation, we are striving to optimize 
the selection of units to be operated (Such as thermal power 
generation) and output control amounts.

Maintaining a balance between supply and demand by 
controlling solar and wind power output
When the amount of solar and wind power connections increases 
(Something which varies greatly depending on weather conditions), 
there may be times when power output must be curbed during 
periods of low power demand.

This spring, in the Shikoku area, we controlled the output of solar and 
wind power for the first time based on the priority power supply rules, 
since it became difficult to maintain a balance between the supply and 
demand of power even when curbing thermal power generation, 
implementing pumping mode, and taking other such measures.

* The order in which output control is undertaken is specified in the rules of the OCCTO 
(Organization for Cross-regional Coordination of Transmission Operators, Japan)

Strengthening Business Foundations for Power 
Generation and Transmission and Distribution Businesses

Value Creation through Businesses Activities

Promotion of the development of new 
power sources

New Development for Renewable Energy and Expansion of Energy Grid Connections

Introduction and expansion of renewable energy grids

Roadmap for new development of renewable energy

Balance of supply and demand in the Shikoku area 

during light load periods

Image of solar power output prediction

Corresponding order of output control based on the 
priority power supply rules

(1) Suppression of thermal power generation output and 
      operation of pumped‐storage power stations
      (Excluding the minimum required thermal power for power system stabilization)

(2) Transmission to areas outside the Shikoku region using 
      interregional interconnection lines

(3) Suppression of biomass power generation output

(4) Suppression of solar and wind power output

(5) Suppressed output of nuclear power, hydropower
     (Excluding pumping-type), and geothermal power

Targets for new development of renewable energy

・Overseas
  Wind power 2.8
  Solar power 3.2

・Japan
  Biomass
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* Hydropower includes power increases taking place from fiscal 2000 onward
End of FY 2021 FY2030 target FY2050 target

Overseas

Japan

Hydropower

Power source type 2022 2025 By 2030

Improvement of output and maximum use of existing hydroelectric power plants

Discovery, planning and construction of new development sites

Development involving the leveraging of reservoirs, degraded farmland, and so on

Purchase of existing power plants (Inquiries for this can also be made via our website)

Participation in onshore wind power projects and discovery of new development sites

Replacement of existing onshore wind farms

Participation in offshore wind power projects

▼Commencement of operation for Ozu Biomass (Scheduled for 2024)
　　　　▼Commencement of operation for Sakaide Biomass 
　　　　　(Scheduled for 2025)
　　　　　　　　▼Commencement of sewage sludge fuel conversion 
　　　　　　　　　project (Scheduled for 2025)

▼Hirata Biomass
　Commencement of operation
　No. 1: 2022
　No. 2: Scheduled for 2023
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▼Consortium established to participate in a project off the coast of Aomori Prefecture (2022)

Composition of demand and supply capacity on 
April 30 (1:00 PM to 1:30 PM)
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  Solar power

Commencement of operation at 
Imanoyama (Scheduled for 2027).

▼Commencement of operation for the Nagatani-ike Floating Solar Power Project (2022)　　　

Commencement of operation of the Kurofujigawa
(Hydroelectric) power plant (Scheduled for 2024)▼

▼
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New development of renewable energy is based on our roadmaps for development by power source leading up to 2030. For 
example, with regard to hydropower, we are working on efforts such as the systematic improvement of the output of existing 
power plants and the discovery of new development sites. With regard to solar power, we are promoting new development and 
the acquisition of existing projects by utilizing reservoirs, degraded farmland, and so on.

As for wind power, in addition to participating in onshore wind power projects, finding new development sites, and replacing 
existing projects, we are preparing to participate in offshore wind power projects as well. In May 2022, we established a 
consortium with Vena Energy Holdings Ltd and Toho Gas Co., Ltd. in relation to a public tender pertaining to the area in the Sea 
of Japan (Southern side) off the coast of Aomori Prefecture. We are also working to identify and participate in various biomass 
projects both inside and outside the Shikoku region.

Our Group is aiming to develop 500 MW of renewable energy 
in Japan and overseas by fiscal 2030 and 2,000 MW of 
renewable energy by fiscal 2050. The entire Group is working 
together in unison on the development of various projects in 
Shikoku and elsewhere in accordance with our development 
roadmap for each power source leading up to fiscal 2030.

As of the end of fiscal 2021, our Group had approximately 
230 MW in terms of newly developed renewable energy 
capacity (Up approx. 60 MW from the previous fiscal year), 
which increased our total renewable energy capacity to 
approximately 1,350 MW.

As for the balance of supply and demand between 13:00 and 13:30 on April 30 
(When the output of solar and wind power was at its maximum), the output of 
solar and wind power generation (2,460 MW) was high, with the supply capacity 
expected to exceed demand. Based on the priority power supply rules, we 
maintained a balance of supply and demand for electricity by doing the following: 

(1) increasing demand  by suppressing the output of thermal power and 
using water pumping mode for operation (610 MW), 

(2) utilizing interconnection lines to transmit power to areas outside 
Shikoku as much as possible (1,290 MW),

(3) suppressing the output of biomass power generation, and with 
respect to the surplus that still exceeded the demand,

(4) suppressing the output of solar and wind power generation (540 MW).
* (1) to (4) correspond to the order of output control based on the priority power supply rules

The introduction of solar and wind power generation has been expanding since the introduction of the FIT system in 2012. As of the end 
of fiscal 2021, the installed capacity of solar power and wind power connected to the Shikoku Electric Power Transmission & Distribution 
power grid had increased to 3,400 MW. Including applied-for but as yet unconnected capacity, the total was 4,420 MW.

Improvement of the accuracy of solar power generation forecasts
When it comes to forecasts for solar power generation, we have 
introduced a method that supplements the imperfections of 
individual models by using multiple weather forecasting models in 
combination with each other. By improving the accuracy of 
forecasts for solar power generation, we are striving to optimize 
the selection of units to be operated (Such as thermal power 
generation) and output control amounts.

Maintaining a balance between supply and demand by 
controlling solar and wind power output
When the amount of solar and wind power connections increases 
(Something which varies greatly depending on weather conditions), 
there may be times when power output must be curbed during 
periods of low power demand.

This spring, in the Shikoku area, we controlled the output of solar and 
wind power for the first time based on the priority power supply rules, 
since it became difficult to maintain a balance between the supply and 
demand of power even when curbing thermal power generation, 
implementing pumping mode, and taking other such measures.

* The order in which output control is undertaken is specified in the rules of the OCCTO 
(Organization for Cross-regional Coordination of Transmission Operators, Japan)
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New Development for Renewable Energy and Expansion of Energy Grid Connections
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Image of solar power output prediction

Corresponding order of output control based on the 
priority power supply rules

(1) Suppression of thermal power generation output and 
      operation of pumped‐storage power stations
      (Excluding the minimum required thermal power for power system stabilization)

(2) Transmission to areas outside the Shikoku region using 
      interregional interconnection lines

(3) Suppression of biomass power generation output

(4) Suppression of solar and wind power output

(5) Suppressed output of nuclear power, hydropower
     (Excluding pumping-type), and geothermal power

Targets for new development of renewable energy

・Overseas
  Wind power 2.8
  Solar power 3.2
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* Hydropower includes power increases taking place from fiscal 2000 onward
End of FY 2021 FY2030 target FY2050 target

Overseas

Japan

Hydropower

Power source type 2022 2025 By 2030

Improvement of output and maximum use of existing hydroelectric power plants

Discovery, planning and construction of new development sites

Development involving the leveraging of reservoirs, degraded farmland, and so on

Purchase of existing power plants (Inquiries for this can also be made via our website)

Participation in onshore wind power projects and discovery of new development sites

Replacement of existing onshore wind farms

Participation in offshore wind power projects

▼Commencement of operation for Ozu Biomass (Scheduled for 2024)
　　　　▼Commencement of operation for Sakaide Biomass 
　　　　　(Scheduled for 2025)
　　　　　　　　▼Commencement of sewage sludge fuel conversion 
　　　　　　　　　project (Scheduled for 2025)

▼Hirata Biomass
　Commencement of operation
　No. 1: 2022
　No. 2: Scheduled for 2023
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▼Consortium established to participate in a project off the coast of Aomori Prefecture (2022)

Composition of demand and supply capacity on 
April 30 (1:00 PM to 1:30 PM)

<Demand> <Supply capacity>

(2) Transmission to outside 
the Shikoku region

129

(1) Operation using water 
pumping mode 61

Area electricity demand
 234

Solar power and wind power 
246

(1) Thermal 95  

 (3
) B

io
m

as
s 

9

 M
ax

im
um

 s
up

p
re

ss
io

n

In
cr

ea
se

d
 d

em
an

d

 (4
) O

ut
p

ut
 s

up
p

re
ss

io
n 

54

Hydropower 39

Nuclear 88

Weather
forecast 
model A

Weather forecast 
model B

Integrated
model 
(A + B)

  Hydropower
  Wind power
  Solar power

Commencement of operation at 
Imanoyama (Scheduled for 2027).

▼Commencement of operation for the Nagatani-ike Floating Solar Power Project (2022)　　　

Commencement of operation of the Kurofujigawa
(Hydroelectric) power plant (Scheduled for 2024)▼
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Shikoku Electric Power Transmission & Distribution has been 
working to formulate a facility renewal plan that takes into account 
construction capabilities in addition to the order of priority for 
responses undertaken based on risk assessments (Which are 
worked out based on the impact and probability of failure in the 
event of a facility failure). This is being formulated as a new facility 
management method given that many facilities constructed during 
the period of Japan’s high economic growth are expected to see 
an advancement in their aging going forward. 

In addition, we are improving equipment efficiency and controlling 
costs by grasping information such as the timing of obsolete 
equipment upgrades, and working on the optimization of transmission 
and distribution equipment based on the trends being seen in terms of 
demand and the linkage of renewable energy facilities.

Thermal power generation is playing an increasingly important role as a backup power source and an adjustment power source amid 
the increase we are seeing in terms of the usage of renewable energy. As such, our Company intends to leverage thermal power 
while pursuing low carbonization and decarbonization. The period up to 2030 has been positioned as the low carbonization phase. 
The aging Saijo Unit No. 1 has been replaced with a state-of-the-art, high-efficiency, ultra-supercritical pressure (USC) unit. After the 
start of operation, the plant is scheduled to begin undertaking the co-combustion of solid fuel comprised of sewage sludge (biomass) 
in addition to woody biomass. We are also studying ways to expand the use of woody biomass in coal-fired thermal power plants 
and introduce ammonia co-combustion, which we are aiming to do by 2030.

We are also considering the possibility of introducing elements such as hydrogen and CCUS at thermal power plants based on 
conditions such as the establishment of these elements from a technical standpoint and whether economic efficiency can be 
secured.

Countermeasures against the Tonankai and Nankai 
earthquakes
In light of the increased risk of Tonankai and Nankai 
earthquakes and based on the perspective of enhancing the 
resilience of the electric power system, we are developing 
functions serving mutually to back up systems among 
system control stations in conjunction with the renewal of 
system control station systems which play the role of 
monitoring and controlling electric power systems. We are also 
working on measures against flood damage, such as raising 
the level of substation equipment.

Strengthening Business Foundations for Power 
Generation and Transmission and Distribution Businesses

Value Creation through Businesses Activities

Response for typhoons, etc.
We are seeing natural disasters such as typhoons becoming 
more intense. As such, we have introduced, based on the 
perspective of going about ensuring speedy recovery 
responses during times of disaster, a disaster information 
system that allows for both companies (The Company and 
Shikoku Electric Power Transmission & Distribution) to grasp 
the state of damage and recovery, etc., centrally. Moreover, 
we are also doing the following:
・ Entering into agreements related to information sharing and mutual 

cooperation in the event of a disaster with all local governments in 
Shikoku, as well as with the Self-Defense Forces, the Japan Coast Guard 
Headquarters, and private companies
・ In addition to formulating disaster cooperation plans together with power 

transmission and distribution companies and other such companies in 
other regions, and clarifying details concerning the mutual cooperation to 
be undertaken in the event of a disaster, we are strengthening our 
preparedness for disasters by unifying restoration equipment and 
methods of construction among power transmission and distribution 
companies, conducting joint drills, and undertaking other such measures

Given the recent rise seen in the risk of a tight situation in terms of supply and demand throughout the country, our 
Company is paying close attention to the stable operation of thermal power generation. Because of this, we conduct daily 
inspections and patrols carefully at each of our electric power stations, and if any sign of abnormality is seen in our 
facilities, we implement repairs promptly in a manner timed with the suspension of operations on holidays to avoid 
suspensions due to trouble as much as possible. As a result of such efforts, we saw only three cases of unplanned 
shutdowns in terms of thermal power generation during fiscal 2021.

We provide information on power outages via LINE, our website, 
and via other means so that we can quickly provide reports on the 
state of power outages occurring as a result of disasters and other 
such occurrences. Inquiries about power outages and transmission 
and distribution facilities can be made via telephone or using our 
Chatbot (An automated service available 24 hours a day).

You can start a chat 
via this banner.

From our website
Via LINE

Initiatives aimed at the low carbonization of thermal power generation

Promotion of Low Carbonization and Decarbonization at Thermal Power Plants

Optimization of transmission and 
distribution facilities

Strengthening of resilience against 
disasters

Optimization of Transmission and Distribution Facilities and 
Strengthening of Resilience against Disasters

New facility management methods

(1) Risk assessment

(2) Conceptualization of the equipment update plan

Transmission
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Transmission
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Overview of agreements with related organizations

Local governments

Self-Defense Forces,
Japan Coast Guard
Headquarters, etc.

Private corporations ・Rental of construction equipment, temporary toilets, etc.
・Procurement of boxed lunches, daily necessities, clothing, hygiene products, etc.

・Securing of roads, etc.
・Transportation of personnel and equipment
* Implementation of joint training (Once a year) with the Self-Defense Forces and 
the Japan Coast Guard Headquarters

・Rapid recovery of roads managed by municipalities for electric power restoration work
・Provision of bases, material storage places, vehicle parking, etc., required for electric 

power restoration work
・Verbal acceptance of applications for permission for urgent restoration work, etc.

Overview of the New Saijo Unit No. 1 Rendering of completed Saijo Unit No. 1

New unit no. 1 Former Unit No. 1
 (Decommissioned)

1965

156 MW

Approx. 38%

・Coal
・Woody biomass

・Coal
・Woody biomass
・Solid fuel comprised of 
  sewage sludge

Scheduled for June 2023

500 MWRated output
Power generation
efficiency

Start of operation

43% or more

Fuel

Roadmap for low carbonization

Utilization of 
high-efficiency, 

coal-fired thermal power
Utilization of high-efficiency, coal-fired thermal power

Decommissioning of 
former Saijo Unit No. 1
▼

Commencement of the operation 
of the new Saijo Unit No. 1
▼

Commencement of co-combustion of solid fuel 
comprised of sewage sludge at the new Saijo Unit No.1
▼

Replacement work

Consideration of possible collaborations with other companies

Consideration of introduction of co-firing technology and consideration of supply chains

Research on and consideration of the introduction of CO2 separation and collection, and carbon recycling technologies

Expanding the usage of 
woody biomass

Ammonia co-combustion

Hydrogen co-combustion

CCUS and other research 
and implementation

Consideration of power generation 
facilities such as fuel-receiving 
storage facilities and boilers
Study aimed at ensuring the 
stability and economic efficiency 
of fuel procurement

Detailed
study

Design, production
and construction

Commencement of 
co-combustion

Execution phase

 <Increase the number of replacements 
for aged facilities>

<Standardization of construction>

・As a result of quantitatively and comprehensively taking into 
  account the impact of equipment failures, the probability of failures, 
  and other such elements, we have judged that Transmission Tower 
  C is of a high priority in terms of the renewal and maintenance of equipment

Update year Update year

We will answer your questions about power outages and facilities! Inquiry via chat!
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Shikoku Electric Power Transmission & Distribution has been 
working to formulate a facility renewal plan that takes into account 
construction capabilities in addition to the order of priority for 
responses undertaken based on risk assessments (Which are 
worked out based on the impact and probability of failure in the 
event of a facility failure). This is being formulated as a new facility 
management method given that many facilities constructed during 
the period of Japan’s high economic growth are expected to see 
an advancement in their aging going forward. 

In addition, we are improving equipment efficiency and controlling 
costs by grasping information such as the timing of obsolete 
equipment upgrades, and working on the optimization of transmission 
and distribution equipment based on the trends being seen in terms of 
demand and the linkage of renewable energy facilities.

Thermal power generation is playing an increasingly important role as a backup power source and an adjustment power source amid 
the increase we are seeing in terms of the usage of renewable energy. As such, our Company intends to leverage thermal power 
while pursuing low carbonization and decarbonization. The period up to 2030 has been positioned as the low carbonization phase. 
The aging Saijo Unit No. 1 has been replaced with a state-of-the-art, high-efficiency, ultra-supercritical pressure (USC) unit. After the 
start of operation, the plant is scheduled to begin undertaking the co-combustion of solid fuel comprised of sewage sludge (biomass) 
in addition to woody biomass. We are also studying ways to expand the use of woody biomass in coal-fired thermal power plants 
and introduce ammonia co-combustion, which we are aiming to do by 2030.

We are also considering the possibility of introducing elements such as hydrogen and CCUS at thermal power plants based on 
conditions such as the establishment of these elements from a technical standpoint and whether economic efficiency can be 
secured.

Countermeasures against the Tonankai and Nankai 
earthquakes
In light of the increased risk of Tonankai and Nankai 
earthquakes and based on the perspective of enhancing the 
resilience of the electric power system, we are developing 
functions serving mutually to back up systems among 
system control stations in conjunction with the renewal of 
system control station systems which play the role of 
monitoring and controlling electric power systems. We are also 
working on measures against flood damage, such as raising 
the level of substation equipment.

Strengthening Business Foundations for Power 
Generation and Transmission and Distribution Businesses

Value Creation through Businesses Activities

Response for typhoons, etc.
We are seeing natural disasters such as typhoons becoming 
more intense. As such, we have introduced, based on the 
perspective of going about ensuring speedy recovery 
responses during times of disaster, a disaster information 
system that allows for both companies (The Company and 
Shikoku Electric Power Transmission & Distribution) to grasp 
the state of damage and recovery, etc., centrally. Moreover, 
we are also doing the following:
・ Entering into agreements related to information sharing and mutual 

cooperation in the event of a disaster with all local governments in 
Shikoku, as well as with the Self-Defense Forces, the Japan Coast Guard 
Headquarters, and private companies
・ In addition to formulating disaster cooperation plans together with power 

transmission and distribution companies and other such companies in 
other regions, and clarifying details concerning the mutual cooperation to 
be undertaken in the event of a disaster, we are strengthening our 
preparedness for disasters by unifying restoration equipment and 
methods of construction among power transmission and distribution 
companies, conducting joint drills, and undertaking other such measures

Given the recent rise seen in the risk of a tight situation in terms of supply and demand throughout the country, our 
Company is paying close attention to the stable operation of thermal power generation. Because of this, we conduct daily 
inspections and patrols carefully at each of our electric power stations, and if any sign of abnormality is seen in our 
facilities, we implement repairs promptly in a manner timed with the suspension of operations on holidays to avoid 
suspensions due to trouble as much as possible. As a result of such efforts, we saw only three cases of unplanned 
shutdowns in terms of thermal power generation during fiscal 2021.

We provide information on power outages via LINE, our website, 
and via other means so that we can quickly provide reports on the 
state of power outages occurring as a result of disasters and other 
such occurrences. Inquiries about power outages and transmission 
and distribution facilities can be made via telephone or using our 
Chatbot (An automated service available 24 hours a day).

You can start a chat 
via this banner.

From our website
Via LINE

Initiatives aimed at the low carbonization of thermal power generation

Promotion of Low Carbonization and Decarbonization at Thermal Power Plants

Optimization of transmission and 
distribution facilities

Strengthening of resilience against 
disasters

Optimization of Transmission and Distribution Facilities and 
Strengthening of Resilience against Disasters

New facility management methods

(1) Risk assessment

(2) Conceptualization of the equipment update plan
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Overview of agreements with related organizations

Local governments

Self-Defense Forces,
Japan Coast Guard
Headquarters, etc.

Private corporations ・Rental of construction equipment, temporary toilets, etc.
・Procurement of boxed lunches, daily necessities, clothing, hygiene products, etc.

・Securing of roads, etc.
・Transportation of personnel and equipment
* Implementation of joint training (Once a year) with the Self-Defense Forces and 
the Japan Coast Guard Headquarters

・Rapid recovery of roads managed by municipalities for electric power restoration work
・Provision of bases, material storage places, vehicle parking, etc., required for electric 

power restoration work
・Verbal acceptance of applications for permission for urgent restoration work, etc.

Overview of the New Saijo Unit No. 1 Rendering of completed Saijo Unit No. 1

New unit no. 1 Former Unit No. 1
 (Decommissioned)

1965

156 MW

Approx. 38%

・Coal
・Woody biomass

・Coal
・Woody biomass
・Solid fuel comprised of 
  sewage sludge

Scheduled for June 2023

500 MWRated output
Power generation
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Decommissioning of 
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Commencement of the operation 
of the new Saijo Unit No. 1
▼

Commencement of co-combustion of solid fuel 
comprised of sewage sludge at the new Saijo Unit No.1
▼

Replacement work

Consideration of possible collaborations with other companies

Consideration of introduction of co-firing technology and consideration of supply chains

Research on and consideration of the introduction of CO2 separation and collection, and carbon recycling technologies

Expanding the usage of 
woody biomass

Ammonia co-combustion

Hydrogen co-combustion

CCUS and other research 
and implementation

Consideration of power generation 
facilities such as fuel-receiving 
storage facilities and boilers
Study aimed at ensuring the 
stability and economic efficiency 
of fuel procurement

Detailed
study

Design, production
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Commencement of 
co-combustion

Execution phase

 <Increase the number of replacements 
for aged facilities>

<Standardization of construction>

・As a result of quantitatively and comprehensively taking into 
  account the impact of equipment failures, the probability of failures, 
  and other such elements, we have judged that Transmission Tower 
  C is of a high priority in terms of the renewal and maintenance of equipment

Update year Update year

We will answer your questions about power outages and facilities! Inquiry via chat!
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While taking into account the power generation costs and 
mobility of each power source, we are striving to reduce 
supply-demand related costs by pursuing the most 
economical form of supply and demand operation based on 
elements such as supply and demand conditions (Such as in 
terms of electricity demand and solar power generation) and 
wholesale electricity prices.
* Advancement and optimization of power supply and demand 
  operations which leverage AI

We have seen a sharp rise in the price of fossil fuels and with 
respect to prices in the wholesale electricity market, which is a 
reflection of the international situation. As such, priority is being 
given to securing a stable supply of fuel by further diversifying 
our suppliers and by diversifying our procurement methods. At 
the same time, we are strengthening our risk management 
through measures such as the early arrangement of ships and 
floating-supply-based operation.

Decreasing procurement costs for equipment and 
materials
In August 2021, the Procurement Solution Team was established 
as a new permanent organization within the Materials 
Department. It consists of members of the Materials Department 
and members of each business department. The team is working 
to further reduce procurement costs for materials and equipment 
by examining ways to reduce costs starting from the construction 
planning and schematic design stages.

Elimination/consolidation of sales bases
In March 2022, we consolidated 3 business offices serving as 
sales bases into their superordinate branch office. Having done 
that, we undertook an organizational consolidation which resulted 
in a framework consisting of 4 branch offices and 10 business 
offices. We are improving on productivity while maintaining overall 
service levels by covering the areas of business sites that have 
been closed by superordinate branch offices.

Strengthening Business Foundations for Power 
Generation and Transmission and Distribution Businesses

Value Creation through Businesses Activities

Economic optimization of 
supply-demand operation

Stable fuel procurement

Continuous improvement of 
management efficiency

Economically Optimal Supply and Demand Management, 
Stable Fuel Procurement, and Continuous Streamlining of Management Promotion of DX (Digital Transformation)

Conceptualization of market utilization

Sales bases (March 2022)

Examples of initiatives

LNG

Coal

Oil
・Procurement mainly through domestic transactions
・Expanding on suppliers to handle increased operation

・Long-term contracts with reliable suppliers
・Procurement of coal (Provided as a mix of different 

kinds) from a local subsidiary in Australia
・Procurement from Russia was switched over to 

procurement from Australia, Indonesia, etc.

・Stable procurement of required amounts based on 
long-term contracts
・Additional spot procurement based on market trends 

and other factors

Framework for studying ways to reduce procurement costs
Roadmap for DX promotion

March 2018

March 2019

March 2022

Number of 
business offices

15
13
10

Total

23
17
14

Number of 
branch offices

8

4
Reduction 
of 9 bases

Business office

Branch office

Business division

✓Fostering awareness of change
✓Improvement of digital literacy
✓Gradual development of 
    system infrastructure

✓Maximization of employee performance by 
    continuing and expanding upon initiatives
✓Maximization of employee performance by 
    continuing and expanding upon initiatives

Creation of 
sustainable 
corporate

value
✓Proactive initiatives 
    in pilot divisions
✓Proactive initiatives 
    in pilot divisions

✓Strengthen competitiveness by 
    diversifying services and increasing 
    added value

✓Strengthen competitiveness by 
    diversifying services and increasing 
    added value

✓Providing innovative services✓Providing innovative services

Materials Division Person in charge of procurement

Each business department

Consideration of cost 
reduction focusing on
 projects undertaken
 during the current

 fiscal year

Procurement
review WG
 (Already 

established)

Sharing of
information

Procurement Solution Team 
(Newly established)

(Technical knowledge)
Each business 

department member

(Procurement knowhow)
Members of the
Materials Dept.

Own generated 
thermal power
 (a) generation

Unit price 
(Marginal cost)

Own generated 
thermal power 
(b) generation

Unit price
 (Marginal cost)

Midnight

M
ar

ke
t p

ric
e

Morning Evening Midnight

Purchase of electric power from 
elsewhere as a substitute for 
own generated thermal power to 
cover the gap produced

See page 34

Our Group defines DX (Digital Transformation) as follows: The utilization of digital technologies and data to transform the entire 
business, which includes the transformation of business models, processes, corporate culture, and employee mindsets needed to 
enhance the competitiveness of existing businesses and create new value. As such, we have established an organization dedicated 
to Digital Transformation in March 2022 to promote company-wide initiatives.

When it comes to promoting DX, we have designated the period leading up to the end of fiscal 2023 as Phase 1, and are currently 
focusing on establishing and maintaining environments purposed with facilitating the promotion of DX. Additionally, in anticipation of 
Phase 2 starting in fiscal 2024 (Wherein initiatives leading to DX will be put into practice), we have selected thermal power plants and 
other businesses as pilot divisions for that. We are currently studying specific initiatives to achieve a Digital Transformation within 
business operations [such as the early detection of abnormalities in thermal power plants in the case (1) below].

Promotion of DX aimed at sustainable creation of corporate value

Initiatives and 
practices 
leading to DX

Development of 
environments for 
the promotion 
of DX

Existing business

New businessNew business

Examples of DX leveraging AI

Phase 1 (Up to FY2023) Phase 2 (FY2024 onward)

Consideration of the 
reduction of procurement 

costs starting from the 
construction concept and 
schematic design stage

(Abnormal)(Normal)

AI determines abnormalities

Acquisition of 

therm
al im

ages

Acquisition of 

therm
al im

ages

Output of error
detection

Output of error
detection

Analysis and evaluation

Scenario
variation

Scenario
variation

Scenario
variation

Analysis and
evaluation

Analysis and
evaluation

Analysis and
evaluation

Input data

Power demand

Market price

Meteorological
 information

Equipment specifications of 
power generators, etc.

A
d

op
tion

Infrared cameraInfrared camera
Scenario creation

Scenario 1

Scenario 2

Scenario 3

Power Generation
Plan Formulation

Power Generation
Plan A

Power Generation
Plan B

Power Generation
Plan C

* For own generated thermal power wherein the power generation unit price (Marginal cost) is   
between (a) and (b), we purchase and sell electricity based on individual power generation unit 
prices (Marginal cost), market prices, and so on

Sale of electricity if there is spare 
capacity to generate electricity

Case (1): Early detection of abnormalities  
                in thermal power plants

With respect to equipment failures resulting from the overheating of 
motors, pumps, and other such equipment, monitoring for some of 
these takes place using a temperature detector. The condition of other 
parts, however, was previously ascertained through patrols and 
inspections, meaning that early detection presented a challenge.

For this reason, we have been conducting verifications with a view to 
implementing mechanisms which allow for the detection of equipment 
malfunctions at an early stage by combining continuous monitoring with 
infrared cameras and thermal image analysis technology using AI.

Example (2): Advancement and optimization of 
                      power supply and demand operation

In order to plan the most economical power supply and demand plans, it is 
important to appropriately evaluate the effects of various fluctuations, such as 
those seen in terms of the demand for electricity, wholesale electricity market 
prices, and renewable energy generation.

In recent years, the formulation of power supply and demand plans has become 
complicated owing to the increase in the amount of connections of FIT for solar and 
due to the creation of multiple new markets. With that being the case, we 
introduced a power supply and demand planning system utilizing AI technology in 
July 2022 to improve and optimize power supply and demand operation.
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While taking into account the power generation costs and 
mobility of each power source, we are striving to reduce 
supply-demand related costs by pursuing the most 
economical form of supply and demand operation based on 
elements such as supply and demand conditions (Such as in 
terms of electricity demand and solar power generation) and 
wholesale electricity prices.
* Advancement and optimization of power supply and demand 
  operations which leverage AI

We have seen a sharp rise in the price of fossil fuels and with 
respect to prices in the wholesale electricity market, which is a 
reflection of the international situation. As such, priority is being 
given to securing a stable supply of fuel by further diversifying 
our suppliers and by diversifying our procurement methods. At 
the same time, we are strengthening our risk management 
through measures such as the early arrangement of ships and 
floating-supply-based operation.

Decreasing procurement costs for equipment and 
materials
In August 2021, the Procurement Solution Team was established 
as a new permanent organization within the Materials 
Department. It consists of members of the Materials Department 
and members of each business department. The team is working 
to further reduce procurement costs for materials and equipment 
by examining ways to reduce costs starting from the construction 
planning and schematic design stages.

Elimination/consolidation of sales bases
In March 2022, we consolidated 3 business offices serving as 
sales bases into their superordinate branch office. Having done 
that, we undertook an organizational consolidation which resulted 
in a framework consisting of 4 branch offices and 10 business 
offices. We are improving on productivity while maintaining overall 
service levels by covering the areas of business sites that have 
been closed by superordinate branch offices.

Strengthening Business Foundations for Power 
Generation and Transmission and Distribution Businesses

Value Creation through Businesses Activities

Economic optimization of 
supply-demand operation

Stable fuel procurement

Continuous improvement of 
management efficiency

Economically Optimal Supply and Demand Management, 
Stable Fuel Procurement, and Continuous Streamlining of Management Promotion of DX (Digital Transformation)

Conceptualization of market utilization

Sales bases (March 2022)

Examples of initiatives

LNG

Coal

Oil
・Procurement mainly through domestic transactions
・Expanding on suppliers to handle increased operation

・Long-term contracts with reliable suppliers
・Procurement of coal (Provided as a mix of different 

kinds) from a local subsidiary in Australia
・Procurement from Russia was switched over to 

procurement from Australia, Indonesia, etc.

・Stable procurement of required amounts based on 
long-term contracts
・Additional spot procurement based on market trends 

and other factors

Framework for studying ways to reduce procurement costs
Roadmap for DX promotion

March 2018

March 2019

March 2022

Number of 
business offices

15
13
10

Total

23
17
14

Number of 
branch offices

8

4
Reduction 
of 9 bases

Business office

Branch office

Business division

✓Fostering awareness of change
✓Improvement of digital literacy
✓Gradual development of 
    system infrastructure

✓Maximization of employee performance by 
    continuing and expanding upon initiatives
✓Maximization of employee performance by 
    continuing and expanding upon initiatives

Creation of 
sustainable 
corporate

value
✓Proactive initiatives 
    in pilot divisions
✓Proactive initiatives 
    in pilot divisions

✓Strengthen competitiveness by 
    diversifying services and increasing 
    added value

✓Strengthen competitiveness by 
    diversifying services and increasing 
    added value

✓Providing innovative services✓Providing innovative services

Materials Division Person in charge of procurement

Each business department

Consideration of cost 
reduction focusing on
 projects undertaken
 during the current

 fiscal year

Procurement
review WG
 (Already 

established)

Sharing of
information

Procurement Solution Team 
(Newly established)

(Technical knowledge)
Each business 

department member

(Procurement knowhow)
Members of the
Materials Dept.

Own generated 
thermal power
 (a) generation

Unit price 
(Marginal cost)

Own generated 
thermal power 
(b) generation

Unit price
 (Marginal cost)

Midnight

M
ar

ke
t p

ric
e

Morning Evening Midnight

Purchase of electric power from 
elsewhere as a substitute for 
own generated thermal power to 
cover the gap produced

See page 34

Our Group defines DX (Digital Transformation) as follows: The utilization of digital technologies and data to transform the entire 
business, which includes the transformation of business models, processes, corporate culture, and employee mindsets needed to 
enhance the competitiveness of existing businesses and create new value. As such, we have established an organization dedicated 
to Digital Transformation in March 2022 to promote company-wide initiatives.

When it comes to promoting DX, we have designated the period leading up to the end of fiscal 2023 as Phase 1, and are currently 
focusing on establishing and maintaining environments purposed with facilitating the promotion of DX. Additionally, in anticipation of 
Phase 2 starting in fiscal 2024 (Wherein initiatives leading to DX will be put into practice), we have selected thermal power plants and 
other businesses as pilot divisions for that. We are currently studying specific initiatives to achieve a Digital Transformation within 
business operations [such as the early detection of abnormalities in thermal power plants in the case (1) below].

Promotion of DX aimed at sustainable creation of corporate value

Initiatives and 
practices 
leading to DX

Development of 
environments for 
the promotion 
of DX

Existing business

New businessNew business

Examples of DX leveraging AI

Phase 1 (Up to FY2023) Phase 2 (FY2024 onward)

Consideration of the 
reduction of procurement 

costs starting from the 
construction concept and 
schematic design stage

(Abnormal)(Normal)

AI determines abnormalities

Acquisition of 

therm
al im

ages

Acquisition of 

therm
al im

ages

Output of error
detection

Output of error
detection

Analysis and evaluation

Scenario
variation

Scenario
variation

Scenario
variation

Analysis and
evaluation

Analysis and
evaluation

Analysis and
evaluation

Input data

Power demand

Market price

Meteorological
 information

Equipment specifications of 
power generators, etc.

A
d

op
tion

Infrared cameraInfrared camera
Scenario creation

Scenario 1

Scenario 2

Scenario 3

Power Generation
Plan Formulation

Power Generation
Plan A

Power Generation
Plan B

Power Generation
Plan C

* For own generated thermal power wherein the power generation unit price (Marginal cost) is   
between (a) and (b), we purchase and sell electricity based on individual power generation unit 
prices (Marginal cost), market prices, and so on

Sale of electricity if there is spare 
capacity to generate electricity

Case (1): Early detection of abnormalities  
                in thermal power plants

With respect to equipment failures resulting from the overheating of 
motors, pumps, and other such equipment, monitoring for some of 
these takes place using a temperature detector. The condition of other 
parts, however, was previously ascertained through patrols and 
inspections, meaning that early detection presented a challenge.

For this reason, we have been conducting verifications with a view to 
implementing mechanisms which allow for the detection of equipment 
malfunctions at an early stage by combining continuous monitoring with 
infrared cameras and thermal image analysis technology using AI.

Example (2): Advancement and optimization of 
                      power supply and demand operation

In order to plan the most economical power supply and demand plans, it is 
important to appropriately evaluate the effects of various fluctuations, such as 
those seen in terms of the demand for electricity, wholesale electricity market 
prices, and renewable energy generation.

In recent years, the formulation of power supply and demand plans has become 
complicated owing to the increase in the amount of connections of FIT for solar and 
due to the creation of multiple new markets. With that being the case, we 
introduced a power supply and demand planning system utilizing AI technology in 
July 2022 to improve and optimize power supply and demand operation.
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Electricity retail sales outside the region

Retail sales

Electricity Sales

Electric Power Business (2) Strategic Electric Power Sales

Value Creation through Business Activities

Total electricity sales (Power generation and sales)

Electricity retail sales within the region

(FY)2030
target

2021
result

2020
result

30.5
billion kWh 30

billion kWh

* We will minimize the impact of contract switching, etc.

Number of all-electric house contracts (10 thousand houses)

20212019 202020182017

36 37
39 40 41

22%

25%

Percentage of total households in Shikoku*

* 1.60 million households (As of October 1, 2018 according to a Housing and land survey of 
  Japan conducted by the Ministry of Internal Affairs and Communications)

(FY)

Business Operation Policy

Targets

With the aim of ensuring appropriate rate levels, we are conducting electric power sales business 
while anticipating the future in terms of the fuel situation and other factors.

Leveraging the strengths in terms of our Company's relationships of trust and our proximity to 
customers, we are developing demand for electrification and supporting local decarbonization.

(FY)2025
target

2021
result

2020
result

21.4
billion kWh

21.8
billion kWh

21.0
billion kWh*

(FY)2025
target

2021
result

2020
result

0.7
billion kWh

See pages 36—38

Setting of diverse rate plans
For low-voltage customers, mainly individuals, we provide 
options for:

・Plans tailored to lifestyle and usage needs
・CO2-free plans based on increasing environmental 　

awareness
We are working to improve customer satisfaction by 
offering a variety of options such as these.

Expansion of set sales through tie-ups with other 
businesses
We are striving to acquire and retain customers by 
working together with companies having strong customer 
bases in the Shikoku region and selling our electricity 
together with the products of partner companies as a set 
via those partner companies.

We will enhance the added value of set sales by 
deepening our alliances and expanding upon the number 
of partners we have, as well as consider introducing 
additional services.

Promoting spread of all-electric houses
We collaborate with sub-users such as homebuilders and 
building contractors by approaching customers who are 
considering new construction or renovation. We appeal to 
the comfort, convenience and economy of all-electric 
houses, as well as to environmental aspects like carbon 
neutrality. In doing this, we are going about unearthing 
demand for electrification.

We also offer set-based discounts on electric rate plans 
provided by our Company and electric appliances 
provided by Group companies.

The accumulation of such activities means that we have 
seen approx. 75% of newly built detached houses being 
outfitted with all-electric systems in Shikoku. The 
percentage of all-electric houses among all houses rose to 
approx. 25% by the end of fiscal 2021.

CO2 Free Plans

Renewable energy Plus+
・Plan with an optional menu that utilizes non-fossil value certificates 

derived from solar power, hydroelectric power, wind power, etc., 
for base contracts related to low voltage

Region-limited 100% hydro power plan 
(Tokushima Prefecture, Kochi Prefecture)
・A plan that provides corporate customers in Tokushima Prefecture 

and Kochi Prefecture with 100% renewable energy generated at 
hydropower plants operated by the prefectures

+
Base contract Options

Zero CO2 
emissions from 
electricity use!

Renewable 
energy Plus+

Family and 
corporation 

rate plan

*1 Requires a subscription to an electricity rate plan designated by our Company
*2 Leasing electric cookers only is ineligible

Partner businesses that have introduced set sales (13 companies in total)

Industry

Energy 
(8 companies in total)

Broadcasting business 
(4 companies in total) Cable TV

Telecommunications service, low-cost smartphones

・Leasing of EcoCute, etc., electric water heaters 
  and electric cookers (IH)*2

・Gas, oil, etc.

Telecommunications 
(1 company)

Combined services*1

・Setting of various pricing plans in the retail sales business and expansion of set sales with other 
corporate products

・Strengthening relationships and promoting consultation-based sales through corporate account 
sales in the retail sales business

・Expanding revenue derived from wholesaling through a combination of arm’s length transaction 
and market transactions

・Support for the decarbonization of local communities and promotion of solar PPA

28
billion kWh

0.5
billion kWh

1.0
billion kWh

Ratio of newly built detached all-electric houses (%)

20212020201920182017 (FY)

73 73

76 76
75
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Electricity retail sales outside the region

Retail sales

Electricity Sales

Electric Power Business (2) Strategic Electric Power Sales

Value Creation through Business Activities

Total electricity sales (Power generation and sales)

Electricity retail sales within the region

(FY)2030
target

2021
result

2020
result

30.5
billion kWh 30

billion kWh

* We will minimize the impact of contract switching, etc.

Number of all-electric house contracts (10 thousand houses)

20212019 202020182017

36 37
39 40 41

22%

25%

Percentage of total households in Shikoku*

* 1.60 million households (As of October 1, 2018 according to a Housing and land survey of 
  Japan conducted by the Ministry of Internal Affairs and Communications)

(FY)

Business Operation Policy

Targets

With the aim of ensuring appropriate rate levels, we are conducting electric power sales business 
while anticipating the future in terms of the fuel situation and other factors.

Leveraging the strengths in terms of our Company's relationships of trust and our proximity to 
customers, we are developing demand for electrification and supporting local decarbonization.

(FY)2025
target

2021
result

2020
result

21.4
billion kWh

21.8
billion kWh

21.0
billion kWh*

(FY)2025
target

2021
result

2020
result

0.7
billion kWh

See pages 36—38

Setting of diverse rate plans
For low-voltage customers, mainly individuals, we provide 
options for:

・Plans tailored to lifestyle and usage needs
・CO2-free plans based on increasing environmental 　

awareness
We are working to improve customer satisfaction by 
offering a variety of options such as these.

Expansion of set sales through tie-ups with other 
businesses
We are striving to acquire and retain customers by 
working together with companies having strong customer 
bases in the Shikoku region and selling our electricity 
together with the products of partner companies as a set 
via those partner companies.

We will enhance the added value of set sales by 
deepening our alliances and expanding upon the number 
of partners we have, as well as consider introducing 
additional services.

Promoting spread of all-electric houses
We collaborate with sub-users such as homebuilders and 
building contractors by approaching customers who are 
considering new construction or renovation. We appeal to 
the comfort, convenience and economy of all-electric 
houses, as well as to environmental aspects like carbon 
neutrality. In doing this, we are going about unearthing 
demand for electrification.

We also offer set-based discounts on electric rate plans 
provided by our Company and electric appliances 
provided by Group companies.

The accumulation of such activities means that we have 
seen approx. 75% of newly built detached houses being 
outfitted with all-electric systems in Shikoku. The 
percentage of all-electric houses among all houses rose to 
approx. 25% by the end of fiscal 2021.

CO2 Free Plans

Renewable energy Plus+
・Plan with an optional menu that utilizes non-fossil value certificates 

derived from solar power, hydroelectric power, wind power, etc., 
for base contracts related to low voltage

Region-limited 100% hydro power plan 
(Tokushima Prefecture, Kochi Prefecture)
・A plan that provides corporate customers in Tokushima Prefecture 

and Kochi Prefecture with 100% renewable energy generated at 
hydropower plants operated by the prefectures

+
Base contract Options

Zero CO2 
emissions from 
electricity use!

Renewable 
energy Plus+

Family and 
corporation 

rate plan

*1 Requires a subscription to an electricity rate plan designated by our Company
*2 Leasing electric cookers only is ineligible

Partner businesses that have introduced set sales (13 companies in total)

Industry

Energy 
(8 companies in total)

Broadcasting business 
(4 companies in total) Cable TV

Telecommunications service, low-cost smartphones

・Leasing of EcoCute, etc., electric water heaters 
  and electric cookers (IH)*2

・Gas, oil, etc.

Telecommunications 
(1 company)

Combined services*1

・Setting of various pricing plans in the retail sales business and expansion of set sales with other 
corporate products

・Strengthening relationships and promoting consultation-based sales through corporate account 
sales in the retail sales business

・Expanding revenue derived from wholesaling through a combination of arm’s length transaction 
and market transactions

・Support for the decarbonization of local communities and promotion of solar PPA

28
billion kWh

0.5
billion kWh

1.0
billion kWh

Ratio of newly built detached all-electric houses (%)

20212020201920182017 (FY)

73 73

76 76
75
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Promotion of solar power PPA business
In January 2022, in order to promote the solar PPA business 
(Which involves the installation and operation of solar power 
generation facilities for corporations and local governments 
[which use high voltage or higher] and the selling of electricity 
and environmental value to users), we established Sun Trinity, a 
new company in charge of this business, together with 
Sumitomo Corporation and the Sunseap Group* of Singapore.

The knowledge possessed by our Company and Sumitomo 
Corporation when it comes to the electric power business and 
our broad-ranging business foundations in Japan, along with 
Sunseap’s world-class technology and procurement 
capabilities for solar modules, combine to form a strength which 
allows us to provide users with optimal renewable electricity and 
environmental value utilizing solar power generation.
* Company with the top market share in terms of rooftop solar power generation in Southeast Asia

Implementation of decarbonization support 
consultations for local governments
As we see growing momentum in terms of decarbonization 
in local communities, our Group has been providing 
consultations and solutions for local governments and 
schools, such as those related to solar power generation, 
storage batteries, and energy-saving measures.

In addition, we have entered into partnership agreements 
with several local banks to support efforts being made by 
local communities and local companies to achieve carbon 
neutrality. In doing so, we are supporting the decarbonization 
of local communities by combining respective products and 
services with the strengths of the Shikoku region.

Development of electrification demand in 
commercial fields
We are continuously implementing proposal activities 
centered on the electrification of kitchens and hot water 
supply, including electrification proposals and design support 
for sub-users such as design offices that influence heat 
source decisions, and strengthening solution activities for end 
users.

In particular, we are promoting the development of 
demand for electric power by appealing to the safety and 
convenience provided by electrification when approaching 
operators of facilities such as medical and welfare facilities 
and school lunch cooking facilities, which present a high level 
of heat demand.

Number of 
proposals
1,309

(FY2021)

Strategic Electric Power Sales

Value Creation through Business Activities

Support for the decarbonization of local communities and solar PPA

All-electric kitchen with superior safety and convenience State of solution proposals for customers

Onsite PPA (Implementation examples)

Flow of consultation for local governments

Shorter cooking time

Heating power is 
strong and uniform

Control of labor costs

Manualization and 
automation of cooking 

is easy

Sense of safety 
with no flames

Simple 
maintenance

Utility costs 
are cheap

Energy 
saving 
measures
55％

Others
23％

Environmental 
measures
5％

Load equalization measures
4％

Facility 
maintenance 
measures
13％

In addition to arm’s length transactions that meet the needs of business operators, we combine together transactions in the 
baseload market and the spot market, and the gradually introduced supply-demand adjustment market, to go about expanding 
upon our earnings.

Wholesale

Account sales by dedicated personnel
We assign dedicated staff to corporate customers of a certain size and are focusing on account sales involving the conducting of 
sales in a personalized manner.

Dedicated staff are working to strengthen relationships with customers by meticulously implementing fee proposals, technical 
proposals, and other such proposals based on elements such as customer needs and the state of their electricity usage.

And, for customers for whom it is difficult to assign dedicated staff, we respond by utilizing direct mail and other means, as well 
as by leveraging our business partners with strong sales bases in the Shikoku area.

Energy consultation in industrial fields
Using our Group’s technological capabilities and know-how, 
we provide to customers in industrial fields with proposals 
such as the following:
・Energy saving and low-carbon measures by switching to 

electricity as a heat source, as well as cost reductions and 
improvement of productivity and quality
・Environmental measures and efficient operation for existing 

facilities
By proposing a variety of highly specialized solutions such as 
these, we are working to develop demand for electricity and 
strengthen relationships.

Support for facility 
and operation 
improvement

Support for implementation 
of renewable energy and 

storage batteries

Provision of 
energy services

Introduction of EV and
charging equipment and
support for electrification

Supply of electricity 
and LNG

CO2-free rate menus, 
provision of certificates

Support for research on 
the potential for 

introducing renewable 
energy in the region

Support for the 
formulation of regional 

renewable energy 
introduction targets for 

2050

Support for the 
installation of renewable 

energy equipment at 
public facilities, etc.

E
xecutio

n
S

trateg
y fo

rm
ulatio

n

Supporting the 
formulation of strategies 
to systematically and 
gradually introduce 
renewable energy with 
the aim of decarbonizing 
the region

Supporting the 
introduction of 
distributed energy 
facilities which serve to 
enhance 
decarbonization and 
resilience against 
disasters

Onsite PPA

Offsite PPA

Installation by Sun Trinity 
on premises owned 

by customers
Power demand Our company supplies 

enough to make up for 
shortages at night, etc.

Transportation of 
electricity

Power 
demand

Installation of 
Sun Trinity in 

suburban 
locations, etc.

Our company 
supplies enough 
to make up for 
shortages at 

night, etc.

* Our Group's role in the PPA business: Maintenance and management of power generation 
facilities, transport of electricity, adjustment of supply and demand for electricity, etc.

Main decarbonization support services

Energy saving 
(CO2 reduction)

Creation and 
storage of energy

Facility management 
and operation

Energy 
conversion

Energy 
procurement

Carbon 
offsetting
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Promotion of solar power PPA business
In January 2022, in order to promote the solar PPA business 
(Which involves the installation and operation of solar power 
generation facilities for corporations and local governments 
[which use high voltage or higher] and the selling of electricity 
and environmental value to users), we established Sun Trinity, a 
new company in charge of this business, together with 
Sumitomo Corporation and the Sunseap Group* of Singapore.

The knowledge possessed by our Company and Sumitomo 
Corporation when it comes to the electric power business and 
our broad-ranging business foundations in Japan, along with 
Sunseap’s world-class technology and procurement 
capabilities for solar modules, combine to form a strength which 
allows us to provide users with optimal renewable electricity and 
environmental value utilizing solar power generation.
* Company with the top market share in terms of rooftop solar power generation in Southeast Asia

Implementation of decarbonization support 
consultations for local governments
As we see growing momentum in terms of decarbonization 
in local communities, our Group has been providing 
consultations and solutions for local governments and 
schools, such as those related to solar power generation, 
storage batteries, and energy-saving measures.

In addition, we have entered into partnership agreements 
with several local banks to support efforts being made by 
local communities and local companies to achieve carbon 
neutrality. In doing so, we are supporting the decarbonization 
of local communities by combining respective products and 
services with the strengths of the Shikoku region.

Development of electrification demand in 
commercial fields
We are continuously implementing proposal activities 
centered on the electrification of kitchens and hot water 
supply, including electrification proposals and design support 
for sub-users such as design offices that influence heat 
source decisions, and strengthening solution activities for end 
users.

In particular, we are promoting the development of 
demand for electric power by appealing to the safety and 
convenience provided by electrification when approaching 
operators of facilities such as medical and welfare facilities 
and school lunch cooking facilities, which present a high level 
of heat demand.

Number of 
proposals
1,309

(FY2021)

Strategic Electric Power Sales

Value Creation through Business Activities

Support for the decarbonization of local communities and solar PPA

All-electric kitchen with superior safety and convenience State of solution proposals for customers

Onsite PPA (Implementation examples)

Flow of consultation for local governments

Shorter cooking time

Heating power is 
strong and uniform

Control of labor costs

Manualization and 
automation of cooking 

is easy

Sense of safety 
with no flames

Simple 
maintenance

Utility costs 
are cheap

Energy 
saving 
measures
55％

Others
23％

Environmental 
measures
5％

Load equalization measures
4％

Facility 
maintenance 
measures
13％

In addition to arm’s length transactions that meet the needs of business operators, we combine together transactions in the 
baseload market and the spot market, and the gradually introduced supply-demand adjustment market, to go about expanding 
upon our earnings.

Wholesale

Account sales by dedicated personnel
We assign dedicated staff to corporate customers of a certain size and are focusing on account sales involving the conducting of 
sales in a personalized manner.

Dedicated staff are working to strengthen relationships with customers by meticulously implementing fee proposals, technical 
proposals, and other such proposals based on elements such as customer needs and the state of their electricity usage.

And, for customers for whom it is difficult to assign dedicated staff, we respond by utilizing direct mail and other means, as well 
as by leveraging our business partners with strong sales bases in the Shikoku area.

Energy consultation in industrial fields
Using our Group’s technological capabilities and know-how, 
we provide to customers in industrial fields with proposals 
such as the following:
・Energy saving and low-carbon measures by switching to 

electricity as a heat source, as well as cost reductions and 
improvement of productivity and quality
・Environmental measures and efficient operation for existing 

facilities
By proposing a variety of highly specialized solutions such as 
these, we are working to develop demand for electricity and 
strengthen relationships.

Support for facility 
and operation 
improvement

Support for implementation 
of renewable energy and 

storage batteries

Provision of 
energy services

Introduction of EV and
charging equipment and
support for electrification

Supply of electricity 
and LNG

CO2-free rate menus, 
provision of certificates

Support for research on 
the potential for 

introducing renewable 
energy in the region

Support for the 
formulation of regional 

renewable energy 
introduction targets for 

2050

Support for the 
installation of renewable 

energy equipment at 
public facilities, etc.

E
xecutio

n
S

trateg
y fo

rm
ulatio

n

Supporting the 
formulation of strategies 
to systematically and 
gradually introduce 
renewable energy with 
the aim of decarbonizing 
the region

Supporting the 
introduction of 
distributed energy 
facilities which serve to 
enhance 
decarbonization and 
resilience against 
disasters

Onsite PPA

Offsite PPA

Installation by Sun Trinity 
on premises owned 

by customers
Power demand Our company supplies 

enough to make up for 
shortages at night, etc.

Transportation of 
electricity

Power 
demand

Installation of 
Sun Trinity in 

suburban 
locations, etc.

Our company 
supplies enough 
to make up for 
shortages at 

night, etc.

* Our Group's role in the PPA business: Maintenance and management of power generation 
facilities, transport of electricity, adjustment of supply and demand for electricity, etc.

Main decarbonization support services

Energy saving 
(CO2 reduction)

Creation and 
storage of energy

Facility management 
and operation

Energy 
conversion

Energy 
procurement

Carbon 
offsetting
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Shikoku Electric Power Group 
Value Creation President's Message Value Creation through 

Business Activities
Business Management that 

Increases Sustainability Financial / Corporate Information



2020
result

International business (Ordinary profit)

0
billion yen

4.0
billion yen

2025
target

2021
result

0.9 
billion yen

8.0 
billion yen

2030
target

(FY)

・Acquisition and development of new projects in international business
・Expansion of data center business, cloud business, telecommunications business for individuals 

in telecommunications business
・Steady profit expansion in gas sales business, construction and engineering business, etc.
・Development of the decentralized energy business

Business Operation Policy

Targets

Telecommunications services business (Ordinary profit)

6.9
billion yen

8.0
billion yen

8.1
billion yen

10.0
billion yen

(FY)

710MW*

1,500MW

890MW*

2,000MW

2020
result

2025
target

2021
result

2030
target

(FY)

Businesses Other than Electricity
Expansion of Growth Business Centered on International Business and Telecommunications

With regard to businesses other than electricity, we are expanding our business domains and market 
areas centered on international business and telecommunications services business, where future 
growth is expected in particular, and we are aiming for significant increases in profits over the next 
ten years.

International business (Owned capacity)

* Of owned capacity, approx. 410 MW is already in operation

* Independent Power Producers

Other businesses 
[Other than information and communications, and international] 
(Ordinary profit)

(FY)

7.2
billion yen

9.2
billion yen

7.0
billion yen

8.0
billion yen

Business participation

Since participating in our first IPP project in Qatar in 2008, we have worked 
mainly on thermal power generation in the Middle East. In recent years, we 
have expanded our business areas into Asia, Europe, and the United 
States while diversifying our risk profile. At the same time, we have focused 
on the acquisition of renewable energy projects where market expansion is 
expected. As a result, our total owned capacity of the projects in which we 
participate is currently 890 MW (As of the end of fiscal 2021).

We will continue to expand profits by increasing the number of projects 
we acquire towards the realization of our targets for owned capacity of 
1,500 MW in fiscal 2025 and 2,000 MW in fiscal 2030.

Business portfolio

Middle
East

Asia, Europe,
United States, etc.

Renewable
energy

Thermal

60MW

320MW510MW

* Figures are for owned capacity (End of fiscal 2021)

Area
expansion

Expansion of 
power source types

Business
area

Power
source
type

State of main business participation (End of fiscal 2021)

Thermal Renewable energy

Owned capacity: 830 MW
(Amount for which full commercial operation has 
 commenced: 380 MW)

Thermal

Owned capacity: 60 MW
(Amount for which full commercial 
 operation has commenced: 30 MW)

Renewable energy

Oman - Barka 3 and Sohar 2 (Gas fired power) El Centro Solar in the US

Owned capacity: 744 MW for each (Owned capacity of our Company: 50 MW for each) Owned capacity: 20 MW (Owned capacity of our Company: 3 MW)

2020
result

2025
target

2021
result

2030
target

2020
result

2025
target

2021
result

2030
target

International Business

Value Creation through Business Activities

We have positioned international business as one of our growth areas, and through the strengthening of relationships with 
business partners, we are advancing the acquisition and development of new projects based on projects with long-term electricity 
sales contracts.

In addition to IPP* business, we are also considering the possibility of participating in new fields, meaning LNG terminal projects, 
regional heat supply projects, and other such projects where we can leverage our Group's technologies and experience in order to 
expand our business in the future.

United States - South Field Energy (Gas fired power) Powerico data center (Server rooms)

See pages 40—43

Special website for international business For the Next Generation
https://www.yonden.co.jp/corporate/yonden/international_activities/

WWWWWW
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2020
result

International business (Ordinary profit)

0
billion yen

4.0
billion yen

2025
target

2021
result

0.9 
billion yen

8.0 
billion yen

2030
target

(FY)

・Acquisition and development of new projects in international business
・Expansion of data center business, cloud business, telecommunications business for individuals 

in telecommunications business
・Steady profit expansion in gas sales business, construction and engineering business, etc.
・Development of the decentralized energy business

Business Operation Policy

Targets

Telecommunications services business (Ordinary profit)

6.9
billion yen

8.0
billion yen

8.1
billion yen

10.0
billion yen

(FY)

710MW*

1,500MW

890MW*

2,000MW

2020
result

2025
target

2021
result

2030
target

(FY)

Businesses Other than Electricity
Expansion of Growth Business Centered on International Business and Telecommunications

With regard to businesses other than electricity, we are expanding our business domains and market 
areas centered on international business and telecommunications services business, where future 
growth is expected in particular, and we are aiming for significant increases in profits over the next 
ten years.

International business (Owned capacity)

* Of owned capacity, approx. 410 MW is already in operation

* Independent Power Producers

Other businesses 
[Other than information and communications, and international] 
(Ordinary profit)

(FY)

7.2
billion yen

9.2
billion yen

7.0
billion yen

8.0
billion yen

Business participation

Since participating in our first IPP project in Qatar in 2008, we have worked 
mainly on thermal power generation in the Middle East. In recent years, we 
have expanded our business areas into Asia, Europe, and the United 
States while diversifying our risk profile. At the same time, we have focused 
on the acquisition of renewable energy projects where market expansion is 
expected. As a result, our total owned capacity of the projects in which we 
participate is currently 890 MW (As of the end of fiscal 2021).

We will continue to expand profits by increasing the number of projects 
we acquire towards the realization of our targets for owned capacity of 
1,500 MW in fiscal 2025 and 2,000 MW in fiscal 2030.

Business portfolio

Middle
East

Asia, Europe,
United States, etc.

Renewable
energy

Thermal

60MW

320MW510MW

* Figures are for owned capacity (End of fiscal 2021)

Area
expansion

Expansion of 
power source types

Business
area

Power
source
type

State of main business participation (End of fiscal 2021)

Thermal Renewable energy

Owned capacity: 830 MW
(Amount for which full commercial operation has 
 commenced: 380 MW)

Thermal

Owned capacity: 60 MW
(Amount for which full commercial 
 operation has commenced: 30 MW)

Renewable energy

Oman - Barka 3 and Sohar 2 (Gas fired power) El Centro Solar in the US

Owned capacity: 744 MW for each (Owned capacity of our Company: 50 MW for each) Owned capacity: 20 MW (Owned capacity of our Company: 3 MW)

2020
result

2025
target

2021
result

2030
target

2020
result

2025
target

2021
result

2030
target

International Business

Value Creation through Business Activities

We have positioned international business as one of our growth areas, and through the strengthening of relationships with 
business partners, we are advancing the acquisition and development of new projects based on projects with long-term electricity 
sales contracts.

In addition to IPP* business, we are also considering the possibility of participating in new fields, meaning LNG terminal projects, 
regional heat supply projects, and other such projects where we can leverage our Group's technologies and experience in order to 
expand our business in the future.

United States - South Field Energy (Gas fired power) Powerico data center (Server rooms)

See pages 40—43

Special website for international business For the Next Generation
https://www.yonden.co.jp/corporate/yonden/international_activities/

WWWWWW
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Shikoku Electric Power Group 
Value Creation President's Message Value Creation through 

Business Activities
Business Management that 

Increases Sustainability Financial / Corporate Information



Driven by the transition to decarbonization with the aim of achieving 
carbon neutrality in 2050, our Group is discovering new fuel 
conversion needs when it comes to thermal demand involving oil 
and coal in the Shikoku region and is moving forward with the sale 
of liquefied natural gas (LNG).

When it comes to business bases, in addition to the Sakaide 
LNG Station adjacent to the Sakaide Power Station, the Niihama 
LNG Station in Ehime Prefecture (Which is a joint venture 
undertaken with a subsidiary of Tokyo Gas Co., Ltd.), saw the 
commencement of operation in March 2022, resulting in the 
strengthening of our foundation in the gas sales business.

We are also participating in a gas supply project in Shikokuchuo 
City (Ehime Prefecture), which will begin in December of the same 
year. In doing so, we will contribute to the low carbonization and 
decarbonization of the Shikoku region.

STNet provides the Pikara Hikari Network, an optical 
communications service for individuals mainly in major cities in 
Shikoku where load densities are high. This means that stable 
communications environments and price balances are supported. 
The number of subscribers for this service has been steadily 
increasing.

In recent years, the need for ultra-high speed, high-capacity 
communications has also been growing when it comes to home 
usage as a result of increasing numbers of people telecommuting 
and due to the popularization of high-quality video content. In July 
2022, STNet began offering the Pikara Optical Net 10 Gigabit Plan, 
which offers a maximum transmission speed of 10 Gbps. Market 
needs in the optical communication business for individuals remain 
strong. As such, we are aiming for the further acquisition of 
contracts while working together with collaborating CATV 
companies and other such companies.

STNet is expanding its data center and cloud business for 
corporations (Which is the foundation of its business), taking 
advantage of the progress being seen in terms of digitalization, the 
move to cloud computing, the growing demand for DX, and other 
such elements.

Located in Takamatsu City, Kagawa Prefecture, the Powerico 
Data Center (one of the largest data centers in western Japan), 
features the strengths of a great location with a low risk of natural 
disasters, highly reliable facilities, and proposal-based operational 
services which cater to customer needs. The customers making 
use of this facility are mainly located in the Tokyo metropolitan area, 
and consist of financial institutions, local government organizations, 
manufacturers, IT companies, and so on.

To reduce its environmental impact, approx. 40% of Powerico's 
electricity consumption has come from renewable energy sources 
since April 2022.

Co-creation

Collaboration

“               ” data center for corporations 
and cloud business

Customer attributes in the data center business (end of fiscal 2021)

Establishment of “SoCo Lab”, a place for co-creation

Housing for the elderly (with services) that 
is currently under construction 
(Rendering of completion)

“               (Pikara Hikari Network)” fiber optic 
internet business for individuals

STNet has established the “SoCo Lab” as a place to 
provide customers with support for their Digital 
Transformation. In order to support customers, 
information and communications specialists propose 
solutions utilizing digital technologies.

As a co-creation partner able to provide new value, 
STNet will expand demand for information and 
communications services by solving customer issues.

Trend in the number of Pikara contracts

(10 thousands)

35

30

25

20

(FY)2020

32

2019

30

2021

34

2018

27

2017

25

(1) Head office location (2) Industry

Tokyo 
metropolitan 

area
49％Shikoku

38％

Chukyo 
area
6％

Others 3％
Kansai 
area 4％

Manufacturing
15％

Issue 
searching

Creation of 
solutions

Execution 
and 
correction of 
solutions

Issue 
solving

<SoCo Lab Concept>

A space for working together 
closely to create value

Telecommunications Services Business Gas Sales, Construction and Engineering Business, Etc.

Gas sales business

In addition to the gas sales business, our Group has also received orders for the construction and operation of renewable 
energy-related facilities and the construction of facilities for government agencies and the private sector in various parts of 
the country, which we have done by leveraging the technical capabilities in terms of construction and engineering 
(Developed through electric power-related construction). We are also developing real estate business, commercial business, 
and other such businesses.

Based on our strengths in technologies and human resources which we have cultivated within the electric power business 
when it comes to the fields of information and communications, our Group is working to expand its data center and cloud 
computing businesses, and optical communications businesses primarily through STNet, a group company. We are moving 
forward with the provision of ICT infrastructure serving to support business and the provision services that enable people to 
live comfortably in the Shikoku region.

Expansion of Growth Business Centered on 
International Business and Telecommunications

Value Creation through Business Activities

Real estate business

Yonden Business Company (A group company) is moving forward with 
the development of offices, rental residences, commercial facilities, and 
so on while mainly utilizing idle land belonging to our Company. The 
company plans to open a residential facility with services for the elderly 
in 2023, and aims to provide customers with facilities of their choice by 
leveraging our Group's credibility and the knowhow we have when it 
comes to the nursing care business.

We are also working to expand our real estate business in Shikoku 
and elsewhere, which includes the development of rental housing in 
the Tokyo metropolitan area.

Construction and engineering business

Yonden Engineering Company is expanding orders for items such 
as EPCs (Engineering, procurement, and construction) and O&M 
(Operation and maintenance) for wind and solar power generation in 
various parts of Japan. The company has recently participated in 
solar power generation projects in Agano City, (Niigata Prefecture) 
and Chita City (Aichi Prefecture).

YONDENKO CORPORATION is further consolidating its business 
base in the Tokyo metropolitan area and the Kansai region through 
M&A, and is proactively working to acquire more orders and striving 
to expand upon its business domains.

In addition, Yonden Consultants Company, Incorporated, is using 
its strengths as a comprehensive consulting company to expand 
orders in the Shikoku region, centered on the design of roads and 
river structures for government agencies.

Financial 
institutions
28％

Others
24％

IT 13％ Local 
government 
organizations
20％

Niihama LNG Terminal Solar power plant in Agano City (Niigata Prefecture) 
which our group company participated in

* Attributes of end users for both (1) and (2)
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Driven by the transition to decarbonization with the aim of achieving 
carbon neutrality in 2050, our Group is discovering new fuel 
conversion needs when it comes to thermal demand involving oil 
and coal in the Shikoku region and is moving forward with the sale 
of liquefied natural gas (LNG).

When it comes to business bases, in addition to the Sakaide 
LNG Station adjacent to the Sakaide Power Station, the Niihama 
LNG Station in Ehime Prefecture (Which is a joint venture 
undertaken with a subsidiary of Tokyo Gas Co., Ltd.), saw the 
commencement of operation in March 2022, resulting in the 
strengthening of our foundation in the gas sales business.

We are also participating in a gas supply project in Shikokuchuo 
City (Ehime Prefecture), which will begin in December of the same 
year. In doing so, we will contribute to the low carbonization and 
decarbonization of the Shikoku region.

STNet provides the Pikara Hikari Network, an optical 
communications service for individuals mainly in major cities in 
Shikoku where load densities are high. This means that stable 
communications environments and price balances are supported. 
The number of subscribers for this service has been steadily 
increasing.

In recent years, the need for ultra-high speed, high-capacity 
communications has also been growing when it comes to home 
usage as a result of increasing numbers of people telecommuting 
and due to the popularization of high-quality video content. In July 
2022, STNet began offering the Pikara Optical Net 10 Gigabit Plan, 
which offers a maximum transmission speed of 10 Gbps. Market 
needs in the optical communication business for individuals remain 
strong. As such, we are aiming for the further acquisition of 
contracts while working together with collaborating CATV 
companies and other such companies.

STNet is expanding its data center and cloud business for 
corporations (Which is the foundation of its business), taking 
advantage of the progress being seen in terms of digitalization, the 
move to cloud computing, the growing demand for DX, and other 
such elements.

Located in Takamatsu City, Kagawa Prefecture, the Powerico 
Data Center (one of the largest data centers in western Japan), 
features the strengths of a great location with a low risk of natural 
disasters, highly reliable facilities, and proposal-based operational 
services which cater to customer needs. The customers making 
use of this facility are mainly located in the Tokyo metropolitan area, 
and consist of financial institutions, local government organizations, 
manufacturers, IT companies, and so on.

To reduce its environmental impact, approx. 40% of Powerico's 
electricity consumption has come from renewable energy sources 
since April 2022.

Co-creation

Collaboration

“               ” data center for corporations 
and cloud business

Customer attributes in the data center business (end of fiscal 2021)

Establishment of “SoCo Lab”, a place for co-creation

Housing for the elderly (with services) that 
is currently under construction 
(Rendering of completion)

“               (Pikara Hikari Network)” fiber optic 
internet business for individuals

STNet has established the “SoCo Lab” as a place to 
provide customers with support for their Digital 
Transformation. In order to support customers, 
information and communications specialists propose 
solutions utilizing digital technologies.

As a co-creation partner able to provide new value, 
STNet will expand demand for information and 
communications services by solving customer issues.

Trend in the number of Pikara contracts

(10 thousands)
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<SoCo Lab Concept>

A space for working together 
closely to create value

Telecommunications Services Business Gas Sales, Construction and Engineering Business, Etc.

Gas sales business

In addition to the gas sales business, our Group has also received orders for the construction and operation of renewable 
energy-related facilities and the construction of facilities for government agencies and the private sector in various parts of 
the country, which we have done by leveraging the technical capabilities in terms of construction and engineering 
(Developed through electric power-related construction). We are also developing real estate business, commercial business, 
and other such businesses.

Based on our strengths in technologies and human resources which we have cultivated within the electric power business 
when it comes to the fields of information and communications, our Group is working to expand its data center and cloud 
computing businesses, and optical communications businesses primarily through STNet, a group company. We are moving 
forward with the provision of ICT infrastructure serving to support business and the provision services that enable people to 
live comfortably in the Shikoku region.

Expansion of Growth Business Centered on 
International Business and Telecommunications

Value Creation through Business Activities

Real estate business

Yonden Business Company (A group company) is moving forward with 
the development of offices, rental residences, commercial facilities, and 
so on while mainly utilizing idle land belonging to our Company. The 
company plans to open a residential facility with services for the elderly 
in 2023, and aims to provide customers with facilities of their choice by 
leveraging our Group's credibility and the knowhow we have when it 
comes to the nursing care business.

We are also working to expand our real estate business in Shikoku 
and elsewhere, which includes the development of rental housing in 
the Tokyo metropolitan area.

Construction and engineering business

Yonden Engineering Company is expanding orders for items such 
as EPCs (Engineering, procurement, and construction) and O&M 
(Operation and maintenance) for wind and solar power generation in 
various parts of Japan. The company has recently participated in 
solar power generation projects in Agano City, (Niigata Prefecture) 
and Chita City (Aichi Prefecture).

YONDENKO CORPORATION is further consolidating its business 
base in the Tokyo metropolitan area and the Kansai region through 
M&A, and is proactively working to acquire more orders and striving 
to expand upon its business domains.

In addition, Yonden Consultants Company, Incorporated, is using 
its strengths as a comprehensive consulting company to expand 
orders in the Shikoku region, centered on the design of roads and 
river structures for government agencies.

Financial 
institutions
28％

Others
24％

IT 13％ Local 
government 
organizations
20％

Niihama LNG Terminal Solar power plant in Agano City (Niigata Prefecture) 
which our group company participated in

* Attributes of end users for both (1) and (2)
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S : Coexisting in Harmony with Communities and Fostering Employee Motivation

E : Responding to Environmental Issues

Initiatives that Increase Sustainability

G : Enhancing Corporate Governance

P.46

P.47

P.53

P.59

Image of business developmentBusiness development policy

As energy resources on the consumer side are 
expected to expand and the forms of transactions are 
expected to experience diversification, we are gradually 
upgrading our business by integrating our Group's 
resources with the technologies and knowhow of our 
partner companies. Ultimately, we are working on the 
distributed energy business with the development of 
energy-related multiservice in mind.

Distributed Energy Business
Our company is promoting the further utilization of electric energy to achieve carbon neutrality in 2050. In addition to the promotion 
of electrification that we have undertaken thus far, we are working to create new businesses and services by focusing on distributed 
energy resources, which are expanding as a result of the technological innovations and changes being seen in terms of society and 
customer needs. This is something we are doing based on the perspective of advancement and diversification of energy use.

Image of aggregator utilizing VPP and digital technology

Aggregator 
(Shikoku Electric Power)

Residential devices 
and storage batteries

Private power generation 
and storage battery 
production facilities

Electric vehicles

Service provision

Monitoring control

Case for STEP 1: Popularization and expansion of EVs
Our Group is a one-stop destination for corporate and 
municipal customers when it comes to the provision of 
services such as leasing services involving electric passenger 
cars and chargers provided together as a set, and services 
involving the option of supplying CO2-free electricity for the 
charging of EVs. We also plan to launch a service which 
provides individual customers with dedicated EV charging 
facilities and electricity as a set in each section of the parking 
lots found in existing condominiums. We will be gradually 
expanding the service to corporate customers as well.

Our Company and Shikoku Electric Power Transmission & 
Distribution have set a target, in principle, of 100% 
electrification of commercial vehicles by fiscal 2030.

Case for STEP 2: Use of VPP and digital technologies
We are accumulating VPP-related knowledge by 
leveraging IoT technology and distributed energy 
resources (Hereinafter referred to as “DER”) such as solar 
power, storage batteries, and EVs.

Within verification projects conducted up to present, we 
have obtained technical targets for market transactions 
leveraging DER and other such transactions. In the 
capacity market, we have already entered into 
transactions using DER.

In fiscal 2022, we acquired an aggregator license and are 
considering entering the supply and demand adjustment 
market. We will continue to collaborate with other 
companies while expanding upon our available resources.

* PV (Photovoltaic power generation), EV (Electric vehicle), VPP (Virtual power plant)

Accumulation of knowledge related to distributed energy business, etc.

STEP1
STEP2

STEP3

Expansion of storage 
batteries and EVs
• Combined provision of 
   PV / EV + storage battery
• Optimization and 
   upgrading of storage 
   battery use, etc.

Use of VPP and 
digital technologies
• Aggregate business
• Optimization of power 
   supply and demand
• P2P (Direct transactions 
   between customers), etc.

Provision of composite 
services related to energy

• Use of energy data
• Platform business
• Microgrid, etc.

Business Management that Increases 
Sustainability
(ESG Initiatives)

We will aim to increase corporate value by identifying ESG issues highly linked to business activities and promoting 
sustainable value creation while fulfilling our social responsibilities under the “Sustainability Promotion Council” 
chaired by the President of the Company.

EV charger installation service for condominiums

Power supply to 
apartment parking lots

Charger authentication,
operation restrictions

Normal chargers 
for customers

Personal authentication, 
charging instructions, etc.Cloud

server

Customer A

Customer B

100% electrification of commercial vehicles by fiscal 2030
* Target for the Company and Shikoku Electric Power Transmission & 
Distribution Co., Inc. Excluding emergency and construction vehicles, 
etc., that may interfere with smooth business operation

Value Creation through Business Activities

Transmission and 
distribution companies

Retail electric power 
business companies

Renewable energy 
generation companies Consumers

Expansion of Growth Business Centered on 
International Business and Telecommunications
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