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Since establishing the Shikoku Electric Power
Group Medium-Term Management Plan 2025 in
March 2021, our Group has faced an
unprecedentedly challenging business environment,
including tight power supply and demand, and
surging fuel prices. However, by overcoming these

Amid these circumstances, we see “energy” and
“digital” as the keywords for the next five years, and
by developing our business in areas where new
earning opportunities and our core business overlap,
we believe we can maximize our unique strengths to
deliver value to our customers and communities.

difficulties one by one and steadily advancing
initiatives toward profit expansion in businesses such
as the IT/communication business and the
international business, we are now on track to largely
achieve the management targets set forth in the Plan.

This Medium-Term Management Plan newly
summarizes our vision, our management targets, and
specific initiatives for 2030.

Under this Plan, our Group aims for sustainable
growth as a corporate group by driving happiness
forward for all, contributing to regional development
and a comfortable, safe, and secure life.

Looking toward the future in the environment
surrounding our Group, we see major trends driving
decarbonization and digitalization. For our
Group, which is centered on the energy and
IT/communication businesses, we believe this
presents new earning opportunities.

Yoshihiro Miyamoto

Director and President

Shikoku Electric Power Co., Inc.

September 2025
]

In formulating this Medium-Term Management Plan, we have redefined our corporate philosophy and group vision as follows.

Shikoku Electric Power Group Vision

Our Vision
Creating the Future with
Energy and Digital Technology

b
\

Corporate Message

Drive Happiness Forward
Our Purpose

Together with the Communlty

Contributing to regional development and a comfortable, safe, and secure Iifeh“*»\_

Note: The term "digital" conveys our intent to: expand business in the IT/communication business by capturing increased data traffic, create new business
opportunities by strengthening cooperation between power supply and IT/communication infrastructure, and pursue business transformation through DX.
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Our Vision

Creating the Future with Energy and Digital Technology
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Our Purpose

Together with the Community

Contributing to regional development and a comfortable, safe, and secure life

Shikoku Electric Power Group
Medium-Term Management Plan 2030

Action Plan for Realizing Our Vision
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By steadily advancing initiatives in both the electric power and non-electric power businesses, we are now on course to

achieve the management targets for FY2025.

FY2025 Targets M FY2025 Forecast

Ordinary profit

Continue to consistently
generate profits exceeding
capital cost

3.4%

3%
‘m

Segment profit targets

Target

FY2025 Targets

7.0 billion yen

Consolidated

4.0 ordinary profit
billionyen ©" 40.0 billion yen
or more

8.0 billion yen

Approx.

Maintain and expand
operational scale

53.0 billion yen

40.0 billion yen
‘ .

B Electric power business B IT/communication business
B International business

Other businesses

Set profit targets so that half is gained from the electric power business,
and half from non-electricity businesses

FY2025 Forecast
5.5 billion yen

4.0 billion yen

50% Consolidated
ordinary profit
10.0 53.0 billion yen

billion yen

Shareholders’
equity ratio

Balance securing sound
financial health and reducing
capital cost rate

25% 26%

billion yen

Returns to shareholders

Cash flows from
operating activities

Steadily secure resources for
growth investments and
capital policy

110.0

- 95.0
billion yen

billion yen

M Interim dividend

Target Early realization of 50 yen per share dividend

(ven)
50 1~
40 A
30 A
20 -

8l -
O_ T T

2021 2022

-

2023 2024 2025

(fiscal year)
Forecast
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Aiming to reach our targets with a medium-term perspective, we have made steady progress over these five years while

Non-financial Indicators overcoming challenges one by one.

Targets M Results/Forecast

Progress of non-financial indicators

Ikata Unit 3 Equipment
Utilization Rate Target

FY2030 (Target) FY2025 (Forecast)

By maintaining safe and stable operations,
we aim to ensure maximum utilization.

Retail Power Sales
Volume Target

FY2025 (Target) FY2025 (Forecast)

Due to sales activities inside and outside the
region, we expect to achieve the FY2025 targets.

Renewable Energy
Development Target

FY2030 (Target) FY2024 End (Result)

740,000

kW

By proactively expanding in Japan and abroad,
FY2030 targets were achieved ahead of schedule.

Total Power Sales * Retail electricity sales volume inside/outside
the region + wholesale sales volume

Volume Targ et’ (except the power transmission & distribution business)

FY2030 (Target) FY2025 (Forecast)

30.2 billion

kwh

By combining retail and wholesale sales, we expect to
achieve the FY2025 target of 30.0 billion kWh.
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Initiatives in non-electric power businesses

Initiatives in the electric power business (International, IT/communication and Energy)

Commercial launch of our first large-scale storage facility, Matsuyama Storage Plant

Start of operation of dry storage facility for spent fuel at Ikata Power Station

Start of commercial operation of Sakaide Biomass Power Station

Start of commercial operation of Kurofujigawa Power Station,
our first new hydroelectric power station in about 35 years

FY2025

Uzbekistan: Participation in solar and wind power generation business
with battery storage facilities

Start of commercial operation of Otoyo Wind Power Station

Indonesia: Investment in renewable energy business operator

Qatar: Participation in gas-fired power generation and water
production business (second project in the country)

FY2024

Saudi Arabia: Participation in gas-fired power generation business

| 09

Completion of replacement of Saijo Power Station Unit 1

Regulated retail tariffs revision due to soaring fuel prices

FY2023
Vietnam: Participation in solar power generation business

Launch of EV charging service “EV-ery Charge”

Start of operation of reservoir floating solar power station
(Nagatani-ike Floating Solar Power Project)

Launch of Shikoku’s first 10 Gbps optical internet service

FY2022

Start of operation of Nilhama LNG Terminal

Start of construction of dry storage facility for spent nuclear fuel at Ikata Power Station

Start of operation of lkata Power Station Unit 3 Facility
for response to specific severe accidents

FY2021
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Business Development
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Our Vision

Through the sustainable growth of the Group, we will realize enhancement of shareholder value,

Review of the Medium- _ Initiatives to Strengthen
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L]

We aim to expand our business areas and create value by combining revenue opportunities generated by
the progress of decarbonization and digitalization with the strengths of our core business.

social and customer value, and employee value.

Social and
Customer
Value

Employee
Value

ah, Group Core Business

Data center/Cloud &0 % @

International business

.
Energy solutions services

© =

: N - y N
Expansion A i Core business Ja= Challenge
Expansion from core Improvement of sustainability New technologies/
business area and profitability new areas

Expansion into new areas by leveraging Steady organizational renewal and Creating value through integration with
strengths of core business resilience enhancement the energy business

Shikoku Electric Power Group
Medium-Term Management Plan 2030

m
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Business development under the Medium-Term Management Plan 2030 (compared to Medium-Term Management Plan 2025)

Based on the Group’s strengths and changes in the s Mer?]' urrlrt] -F-I’-IerrranOSO
business environment, by strategically allocating s Jcement Fia

management resources, we will aim to expand profits

in core and expanded domains, while cultivating the Strategic allocation of
challenge domain as new pillars of growth. management resources

Overseas energy-related

- International business

Medium-Term
Management Plan 2025 Focus as a growth point for the Group

- Aggressive investment of management resources

Non-electric power - Early business expansion by leveraging partnerships
businesses Y P y gngp P

IT/communication

Expansion

- Data center
- Cloud
- Existing IT/communication

- International business

- Regional growth & revitalization

Non-electric power Continuation as the foundation Electric power business
businesses of Group businesses " - Power generation
- IT/communication - Achievement of both improved profitability and < - Electricity Retayl _
- Energy expansion of sales scale = - Power Transmission &
- Construction & engineering - Efficiency and renewal measures to realize g Distribution
- Manufacturing, trading & research sustainable business operations ﬁ Other existing businesses
o
O

- Construction & engineering

- Energy services

- Manufacturing, trading &
research

- Regional growth & revitalization

Electric power business

5 i Cultivation of new pillars of
- Power generation
- Electricity Retail ) growth for the Group
- Power Transmission & Distribution - Gain of.bus.mess expe_rlen(?e .

- Determination of the right timing for the full-scale
investment of management resources

Decarbonization &
energy solutions services

- Decarbonized power supply
(Renewable Energy PPA, etc.)
- Energy solutions services

o
o
c
=
o
e
O
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We aim for sustainable growth by improving profitability initiated from the energy business and IT/communication business, continually
Management Targets generating and strategically allocating cash flows to maintain financial soundness, enhance capital efficiency, and achieve stable
shareholder returns.

4 )

Management targets (FY2030™) Generation and allocation of cash flows

Expansion of profit Generation Allocation
Ordinary profit: —_ - ) > f E()j(FernaIt Strategic
- asn generation unding, etc. .
65.0 billion yen or 9 _business
more Cash flows from Reduction of capital investment
operating activities: costs through proper
5p50 0 b.ﬁ]. utiliza?ior? . Thermal power
. » ’ ilion yen or transition 0]
Improvement of profitability more Expansion and 7
and capital efficiency (Cumulative over five years) challenge area o
g.
*2
ROE ROIC Cash fl Capital policy =
8% or more | 3.5% or more 2Ell s
from operating Shareholder returns Q
activities %
=
. . . =
BU|Id|_ng an optimal Shareholder Generation of steady Maintenance/
capital structure returns i earnings mainly renewal
_ through our core investment
» Secure a minimum + Aim for stable business
shareholders’ equity dividends with DOE Maintenance and
ratio of 25% at the 2.5% level enhancement of
* On top of that, « Strategically colmpetltlver.less of
gradually increase it conduct share existing profit base
toward around 30% buybacks

*1 With regard to the targets of ROE and Shareholder returns, we aim for their continuous achievement throughout the duration of Medium-Term Management Plan 20y
-2 ROIC is calculated as “(Ordinary Profit + Interest Expenses) X (1 - Effective Tax Rate) + Invested Capital [Beginning & end-of-term averagel.”
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This logic tree visualizes how the key initiatives and management targets of the Medium-Term Management Plan 2030

Approach to Improving PBR

3
)
2
o
<
)
3
)
=4
o
=]
5
W
Py

lead to improving PBR. We will steadily realize these initiatives based on the policies for each undertaking and, through

enhanced information disclosure and dialogue activities, build greater trust in our future growth.

Improvement of
profitability

ROE:
8% or more

Profit expansion
Ordinary profit:

65.0 billion yen or more

Pursuit both profitability improvement and

Building of an optimal capital structure

Shareholders’ equity ratio:
Secure a minimum of 25%

Sustainable

growth

Expansion of future profit
opportunities

sales expansion in our core business

Accelerate growth in expansion area

Development of new pillars of growth in

ABarens ssauisng

challenging fields

Optimize business portfolio by selecting priority areas
and allocating resources to enhance earning power

Management utilizing ROIC

Strengthening of the management
foundation

Suppression of
cost of

shareholders’
equity

Implementation of business
management to enhance
sustainability

(reduction of business risks)

ROIC: 3.5% or more

Identifying required assets and risk level, and

controlling funding costs by maintaining ratings

S931N0Sal

Shareholder return policy based on stable
dividend implementation

1uswabeuew Jo

ABajens jeloueul4
uoneso|e rewndo

Aim for stable dividends
with DOE at the 2.5% level

Strategically conduct share buybacks

Initiatives toward carbon neutrality

Enhancement of engagement with
shareholders and investors

Promotion of human resources strategy

ABajel1s s

Continuous improvement in governance
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Segment Profit Targets We aim to achieve the management targets for FY2030 through growth in each segment, mainly in energy and IT/communication.

FY2025 Consolidated Ordinary Profit (Forecast)

53.0 billion yen

IT/communication:
10.0 billion yen

Construction, Engineering,
Others: 3.0 billion yen

International:
4.0 billion ven

Electricity:
33.5 billion yen

Business Development Management Targets  Business Environment Key Initiatives Foundation >
5 5  F §F | Medium-Term Management Plan 2030

Initiatives to Strengthen
Understanding of the the Management

FY2030 Consolidated Ordinary Profit (Target)

65.0 billion yen or more
Consolidated ROIC: 3.5% or more

Manufacturing, Trading,
Others: 3.0 billion ven

IT/communication:
[ Expansion of customer base 12.0 billion yen

Efforts in expansion area and
new business fields

Construction, Engineering,

Others: 5.0 billion yen

(" Enhancement of business foundation and orders International:

N expansion ) 8.0 billion yen
§ Profit improvement and entry into new fields

((Power Generation)
Promotion of new initiatives for decarbonization and

low-carbon needs while maintaining competitiveness S
Electricity:

(Electricity Retail) 37.0 billion yen
Expansion of sales scale and improvement of profitability

Ensuring stable supply and thorough safety, and steadily 30.0 billion yen
implementation of business plans Transmission &
Promotion of next-generation transmission and Distribution:
distribution networks 7.0 billion yen

(Decarbonization & Energy Solutions Services)
Strengthening of initiatives from both development and
sales fronts

\.Development and promotion of new services

(Power Transmission & Distribution) Generation & Sales:

ROIC
8%

ROIC
7%

ROIC
3%

Shikoku Electric Power Group

5

S

o
o3
2c
25
2y
Q
2
=
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) Our basic approach is to return profit to shareholders primarily through stable dividends, and we make decisions after
Shareholder Return Policy comprehensively considering factors such as business performance, financial situation, and the business environment over
the medium and long term.

rgets for Shareholder Returns (Medium-Term Management Plan 203

In addition to dividends, we are working to return profits to shareholders through share buybacks on the premise of retirement.
- For dividends, our goal is to continue stable payments with a DOE of around 2.5% as a benchmark.

- We will implement share buybacks strategically, taking into account financial conditions and market environment.

Image of shareholder return

FY2025 Targets for Medium-Term
Forecast Management Plan 2030

Stable dividend with

DOE 2.5%
as a benchmark,
+ Share buyback
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\/ I Understanding of the Business Environment
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There is a possibility that future electricity
demand may rise due to increasing data

centers and progress in electrification
accompanying decarbonization.

- Advancement of energy management technology
Digitalization - Spread of loT and Al
- Increase in data centers

- Progress in efforts toward carbon neutrality
- Uncertainty due to varying pace of developments by country

- Progress in both decarbonization of power generation and
electrification of demand

Decarbonization

New profit
opportunities
Ongoing environmental > are arising due
changes to changes in
the business
environment

- Shift from large-scale grid-based power sources to distributed
power sources

- Technological innovation and cost reduction for distributed power
sources and storage equipment

Decentralization

- Normalization of full liberalization of the electricity market

Deregulation - Emphasis on energy security in light of geopolitical conditions m
(Preparation of business environment to achieve both stable
supply and decarbonization)

- Decline in working-age population
- Decrease in electricity demand due to a decline in number of
households and electricity consumption per household

Declining
population
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Expansion of generative Al utilization, etc.
may increase electricity consumption

Increase due to progress

in DX such as generative Approximately
Al 4 el s 1.35 trillion to
» and electriication 1.5 trillion kWh

|

e
Approximately .~
1 trillion kWh_2*

2020-2030 2050

Overview of Japan's total electricity demand”
* Data shows generation-end figures

Spread of IoT and Al Increase in data centers

P85 -

Large-scale investment in power sources is required to
strengthen decarbonized power supply capacity

Power source investment for

the first increase in demand

in about 20 years _. =W
p— —

Thermal Power

Nuclear Power

Decarbonization
investment in
thermal power

Scope of
investments in
decarbonized

72.7% sources
Renewables power sources
investmentin | required in the
decarbonized future
power sources -
5.6% .
Decarbonized power sources
21.7% (About 30% of current demand)
) T 1
2022 2050

Overview of Japan's total electricity generation

Progress in
electrification of non-
electricity demand

Progress in
decarbonization of
power sources

(9y e,

Source: Graphs on this page are created based on "Accelerating Green Transformation in Japan” (the 11th Meeting of the GX Implementation Council, May 13, 2024, Material 1) with

partial revisions to some expressions



Review of the Medium- Initiatives to Strengthen

Message from the . Term Management _ Understanding of the o the Management . :
President Our Vision Plan 2025 Business Development Management Targets  Business Environment Key Initiatives Foundation $h|koku Electric Power Group | 21
I S I S I S Y Medium-Term Management Plan 2030

VII Key Initiatives




Review of the Medium-
Term Management
Plan 2025

Message from the

President Our Vision

Business Development Management Targets  Business Environment

electrification and digitalization

- Expectations for achieving both carbon neutrality and

maintaining stable supply

Initiatives to Strengthen
the Management
Foundation

Understanding of the
Key Initiatives
|

Shikoku Electric Power Group
Medium-Term Management Plan 2030

Power Generation Business

( Business Environment )
- Expansion of market size through promotion of

( Strengths of Shikoku Electric Power Group)
- Ownership and operation of a scale of power sources
essential for stable supply in the Shikoku area

- Formulation and promotion of a transition roadmap toward
decarbonization

X

v

Policy on Initiatives

(D Continuous enhancement of competitiveness through renewal of power sources / promotion of low carbonization and decarbonization
(2 Exploration of new initiatives to meet the needs for low carbonization and decarbonization in the power generation sector

Target Indicators

P CO, emission reduction related to fuel

use, etc. in power generation
FY2030 CO, emissions Compared to FY2013 -50 %
FY2035 CO, emissions Compared to FY2013 -60 %

FY2050 Carbon neutrality

P Ordinary Profit (Power Generation & Retail)

Approx. 30.0 billion yen
(FY2030)

Construction of hydrogen-ready, high-efficiency
LNG thermal power
Study on introduction of ammonia fuel

-

e

Strategic maintenance and renewal investment with a
focus on both stable supply and capital efficiency

~

Maximum utilization of Ikata Power Station Unit 3
through continued safe and stable operation

e
@

I Medium- to

Consideration of collaborations for low carbonization
and decarbonization with business operators holding
private thermal power sources

Consider the nature of power sources aiming for carbon neutrality in the future

» Hydroelectric: Strategically promote repowering by utilizing opportunities for facility
! Long-Term renewal
! Initiatives » Thermal: Examine the power source portfolio with phased decarbonization in mind

» Nuclear: Consider the future vision of Ikata Power Station
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Electricity Retail Business
( Business Environment ) ( Strengths of Shikoku Electric Power Group)
- Progr.ess.ln popylatlon decline and energy conservation - Customer base centered in the Shikoku region
- Growing industrial demand such as data centers - Expertise and know-how in the energy field, including the

- Growing demand for non-fossil electricity due to advances in electric power business and decarbonization solutions
decarbonization

Policy on Initiatives

(D Expand sales scale by acquiring new demand reflecting future increases in demand and providing value-added services
(2 Improve profitability through securing and utilizing decarbonized and cost-competitive power sources

Target Indicators

P Expansion of retail sales scale
Increase over the 22.0 billion kWh sales scale for FY2025

Initiatives

Acquisition of new demand inside and outside the region,
starting with the digital sector

P Reduction of CO, emissions related to
retail electricity sales
FY2030 CO, emissions ~ Compared to FY2013 -50 %

and services leveraging rising decarbonization needs ]
FY2035 CO, emissions ~ Compared to FY2013 -60 % Initiatives ‘ Securement of competitive power sources ]

[ Promotion of electrification and provision of rate plans

FY2050 Carbon neutrality including renewable energy

P Ordinary Profit (Generation & Retail) @ o
Approx. 30.0 billion yen Advanced marketing utilizing data
(FY2030)
L
. . . { Medium-to Maintain and expand customer base by enhancing value-added
P Provision of electricity and services i Long-Term :
\. Initiatives services

tailored to customer needs SRt
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Power Transmission and Distribution Business

( Business Environment ) ( Strengths of Shikoku Electric Power Group)
- Increasing public interest in securing stable supply - Strong sense of mission to support stable supply
- Expectations for large-scale introduction of renewable energy >< - Trust from local communities
toward achieving carbon neutrality

- Advanced technical capabilities in building, operating, and
maintaining transmission & distribution networks

v
Policy on Initiatives

@ To remain a trusted presence in local communities by ensuring even greater neutrality and fairness, continuing to foster a corporate culture that prioritizes stable supply and safety

(2 Steady implementation of business plans under the revenue cap system, including operations and maintenance necessary for stable supply and planned renewal of aging equipment
(3® Next-generation power transmission and distribution networks for large-scale integration of renewables

- Business operations based on the revenue cap system

Strict compliance with laws and regulations
including Conduct Control

Target Indicators

e

P Ordinary Profit Approx. 7.0 billion yen

Initiatives to eliminate accidents affecting
the workers and the public

Initiatives
Operation, maintenance, and planned renewal of the
> Annual outage volume transmission and distribution equipment

(FY2030)

Less than 7 thousand kWh*

®)

) Promotion of resilience enhancement measures
(Less than 0.4 min/household) [
Initiatives : : =
Addressing grid congestion and
* The target value of the business plan (2023-2027) under the revenue cap advancement of supply-demand adjustment
system. Applies to outage volumes of low-voltage (lighting) customers,
excluding outages due to natural disasters or planned work, etc. [ Advancement of grid stabilization technologies

* Demand creation in the Shikoku region

+ Advanced supply-demand operation to meet increased adoption
of Distributed Energy Resources, such as storage batteries

Medium- to
Long-Term
.. Initiatives
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Foundation

Construction & Engineering Business

( Business Environment )

- Rising labor and material costs

- Increasing difficulty in securing/maintaining construction capacity and

permeation of work style reforms

- Expanding investment in decarbonization-related power source fields
- Expanding opportunities to win orders outside the Shikoku region

( Strengths of Shikoku Electric Power Group)

- Know-how in development, design, construction, and work of
power facilities

- Proven track record in design and construction inside and
outside Shikoku region

X

v

Policy on Initiatives

(D Enhancement of business foundation for sustainable management
(@ Expansion of orders in growth fields

Target Indicators

P Ordinary Profit Approx. 5.0 billion yen

(FY2030)

Priority Targets

P Expanding orders for decarbonized
power sources

- Expanding orders both inside and outside
Shikoku, focusing on decarbonized power
sources while considering the improvement
of asset efficiency

Initiatives

Strengthening measures for securing and
developing human resources

[ Building a highly resilient supply chain

Securing orders for the replacement of renewable
energy FIT projects, construction of storage plants, and
ICT-related projects, etc.

Initiatives

)
~—

Expanding sales channels outside Shikoku

Securing design and construction capabilities necessary for
sustained order expansion

(Expansion of human resources and enhancement of
technological capabilities)

i Medium- to
1 Long-Term
Initiatives

| 25
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International Business

- Growing electricity demand, especially in emerging economies

- Intensified competition leading to declining profitability

- Increased project investment sizes due to rising material and

equipment costs and yen depreciation (resulting in higher risk

exposure)

Target Indicators

P Ordinary Profit Approx. 8.0 billion yen
(FY2030)

P Number of new projects
5 or more projects

I
]

Initiatives up to FY2024
» Ordinary Profit Approx. 4.0 billion yen
P Number of projects participated

15 projects
(including 11 projects in operation)

( Strengths of Shikoku Electric Power Group)
>< - Extensive technical expertise and know-how across a wide range

of fields, with a focus on the electric power business
- Ability to make prompt decision and build strong partnerships

v

Policy on Initiatives

(D Enhance profitability in IPP business
(2) Expand earnings by entering new business areas

[IENYES

@ ‘ Participation in Power to "X" business, etc. ’

i
1

\
\

[ Entry into regions with expected growth ]
Participation in project development
from the initial stages

(Utilizing and transmitting generated electricity)

Medium- to Strengthening the business promotion frameworks and risk

Long-Term
Initiatives management
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IT/communication Business
( Business Environment ) ( Strengths of Shikoku Electric Power Group)
- Rapid spread of Al and remarkable advancements in related o _ o )
technologies - Customer base, facilities, brand, etc. in existing businesses
- Synergy effect with the electric power business

- Acceleration of a “data-driven society” through explosive data
volume growth and advancement of data processing technologies

v

Policy on Initiatives

(D Maintenance and expansion of profit scale by further expanding the customer base built so far
(2 Initiatives in expansion area and new business fields for further growth

Target Indicators
<

m Further expanding the customer base, such as Pikara
. . - for individuals) and data centers
P Ordinary Profit Approx. 12.0 billion yen L ( ) Ae
(FY2030) @ r ~1kara
Promoting bundling with group products
o
" N\
.. Evolving the data center toward compatibility with high- ! i
Priority Targets m performance servers capable of processing large POLUE rico
@ L volumes of data at high speeds )
4
P Investments to seize profit opportunities Pioneering new business fields utilizing new
technologies such as Al
o
- In addition to growth investments in data
centers and new business fields, promoting S
strategic partnerships and M&A with 7 Medium- to
promising partners i Long-Term Securing talent to drive growth in the IT/communication business
Initiatives
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Decarbonized Power Supply Business
Energy Solutions Services Business

C Business Environment ) C Strengths of Shikoku Electric Power Group)
- Policy promotion of decarbonization and increasing societal n n -
: - Know-how in development, construction, and operation of renewable
awareness and demand for decarbonized power supply energy facilities and others

- Emergence of diverse players and technologies in line with . . S
diversifying customer needs - Technical expertise and proposal capabilities in all aspects of energy
v

Policy on Initiatives

(D strengthening efforts to meet expanding and increasingly sophisticated decarbonized power supply needs in both development and sales
(2) Developing and promoting new services that address diverse customer needs, and expanding business into fields where growth is expected

Target Indicators
. N

» Further promotion of new renewable Initiatives Accurately grasping customer needs and
energy development L building supply capacity to meet those needs ) “*
By 2035 1.2 million kW 0 f Accelerating renewable energy development and h
(Domestic and customer acquisition, also utilizing collaboration with
By 2050 2.0 million kW  International Total) L other operators )
> Sales of decarbonized power ( Providing comprehensive services that contribute to h
(including PPA, CO,-free menus, etc.) customers' energy-saving and low carbonization /
Annual Electricity Sales Volume 1.0 billion KWh @ L decarbonization of their energy-related facilities )
-
o ) (EY2030) Promptly providing promising solution services,
P Provision of energy solutions services L including active utilization of alliances and M&A

Annual Service Provision Capacity
200 thousand kW o

_ _ (F_YZO?’O) { ’t”g:i“%'r;? Rebuilding the portfolio of power sources and services in
(Total capacity of PPAs, storage batteries, energy services, etc.) Initigatives response to Changing needs
(Reference: FY2025 service provision capacity N L

60 thousand kW (approximate))
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Medium-Term Management Plan 2030

Long-Term Priority Issues: Initiatives Toward Carbon Neutrality and CO, Reduction Targets

m Retail Division *1
Power Generation Divisiori2

(Unit: thousand tons-COy) _50%*3 -60%*3
1 50% 3 l 609%™ Furthe.r advgpc!ng emission
& reduction initiatives on both the
‘ supply and demand sides
toward the realization of
l carbon neutrality
FY2030 FY2035 FY2050

Reduction Targets
(CO, em|SS|ogs compared to
FY

A

013) 1)

N

- Maximum utilization of Ikata Power Station Unit 3 by ensuring safe and stable operation : _— o]

- Improvement of output and maximum utilization of existing hydroelectric power Power Generation Division S

Low carbonization and - New renewable power source development; +1.2 million kW (by 2035), +2.0 million FY2030 -50 % °
r7*> decarbonization of kW (by 2050), domestically and internationally o (_.,"
power sources - Construction of highly efficient LNG thermal power that is hydrogen-ready and emits FY2035 -60 % )

less CO, g

™ - Consideration of introducing ammonia fuel S
e S

- Promotion of electrification, provision of new services (storage batteries, expansion L] Dhyse) 8

S of EV leasing, VPP) FY?2 -50 % =Y

|, Further l_JtlIlzat|on of _ Sales of decarbonized power 030 -50 % a
electric energy - Provision of comprehensive services related to energy conservation and low FY2035 -60 % &

carbonization/decarbonization

Establishment of external environment for carbon neutrality *1 CO2 emissions in retail power sales, calculated
based on the “Act on Promotion of Global Warming
Countermeasures”

*2 Direct emissions associated with the use of our

- Declining prices of CO,-free fuels (hydrogen, ammonia), and progress in infrastructure development
- Institutional measures to ensure the predictability of power source investments to achieve both stable power supply and own power generation fuel, etc.
carbon neutrality *3 Reduction rate compared to FY2013
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President

Understanding of the

Business Environment Shikoku Electric Power Group

Medium-Term Management Plan 2030

Our Vision Business Development ~ Management Targets Key Initiatives Foundation

Creation of Businesses that Contribute to Regional Growth and Revitalization

We will work on creating new businesses and services with the aim
of solving regional issues and achieving a sustainable future

Main regional issues addressed by our Group

| 30

Expansion of non-

Decarbonization : :
resident population

Maintenance and
strengthening of
social infrastructure

Revitalization of
primary industries

Examples of new business and service initiatives

Electrification of mobility

Tourism

Solving challenges for the spread and expansion of electric mobility

» Total service that solves issues from the introduction to the operation of
electric vehicles

» Charging infrastructure services for all types of electric mobility

+ Initiatives toward the social implementation of flying cars and autonomous
driving

Expanding internal demand and vibrancy creation through generation of
tourism demand

» Hotel business (Mandarin Oriental Setouchi)

» Promotion of the region’s appeal and attraction of travelers from within and
outside Japan

* Investment and content enhancement for circular tourism

Agriculture

DX for daily life

Maintaining and expanding regional products and solving issues at
regional production sites

» Production business of strawberries and shishito peppers
» Development of smart agriculture technology utilizing Al, 10T, and robotics
technologies

Supporting community life with digital power

* Remote gas and water meter reading business utilizing smart meter systems
« Creation of new services utilizing digital technology and data
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Medium-Term Management Plan 2030

Social and

Employee
Cli/St?mer value
L alue
We will implement management

foundation-strengthening measures to
achieve sustainable growth of the
Shikoku Electric Power Group.

3

o Group Core Business
Data center/cloud P @
International business [Bl %
®© a

Expansion A Core business ' Challenge
Expansion from core Improvement of sustainability New technologies/
business area and profitability NEEICES

Expansion into new areas by leveraging
strengths of our core business

Steady organizational renewal and Creating value through integration with
resilience enhancement the energy business

Measures to strengthen management foundation for strategy realization

Strengthening of management practices
[Improvement of earning power and resource generation/allocation]

Utilization of Business Portfolio Improvement of
ROIC Management Productivity

Promotion of human resource strategy
[Growth for both company and employees]

Enhancing Promoting Talent . Creating a Safe
. Promoting
Employee Management Linked to DE&I and Healthy
Engagement Business Strategy Workplace

ESG Strategy
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Medium-Term Management Plan 2030

Strengthening Management (Improving Profitability(D)

e As strategic investments expand, the utilization of ROIC will promote autonomous business
Utilization of ROIC : . ) )
operations and establish management, generating returns that exceed the cost of capital.

Promoting Autonomous Business Operations Generating Returns (ROIC) Establishing Management Supporting the Business
exceeding the Cost of Capital . . o
(WACC) While anticipating market growth and

accumulated experience, define the ideal
business portfolio for the future
» Optimally allocate management resources based

on risk and return characteristics
) ‘ » Check and review action plans

+ ldentify key initiatives leading to consolidated
ROIC improvement

» Develop concrete action plans for effective
implementation

» Focus on initiatives contributing to business
growth Proper communication with capital markets,

reducing funding costs

ROIC Tree Deployment Image Power Generation Business

— Responding to Decarbonization Needs
Power Transmission and Expanding Sales [—
—|  Distribution Business Expanding Profits — Expanding Sales Inside and Outside the Shikoku Area
ROIC — Improving Profit
: . Margins Strengthening — Creating Resources Through Operational Efficiency
International Business Business —
. ROIC Foundation : .
Consolidated ROIC — Steadily Inheriting Technology and Know-how
(Improvement) T/ ation Busi I - Opfimizi
communication Business L mproving ptimizing | . . ]
— ROIC Asset Turnover Investments Streamlining Material Procurement and Construction
— Selectin? Investmgnt Projects Carefully
i i . Selection and Concentration
Power Gengrgtlgn Business Streamlining and ( )
Optimizing Assets Implementing Appropriate Equipment Renewal
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Understanding of the

Initiatives to Strengthen
the Management ‘

Shikoku Electric Power Group
Medium-Term Management Plan 2030

Strengthening Management (Improving Profitability(2)

Business Portfolio Management

By selecting key areas and allocating resources strategically,
we optimize the business portfolio and aim to improve profitability.

@A

Market Growth Potential

Low

While improving profitability,
consider withdrawing from
business.if necessary

Selection of Key Areas

Each business selects key areas based on market growth potential
and company strengths to enhance experience and drive growth.

O; Current ("); Future Note: Bubble size indicates profit scale
\

Current

Future

Low

Business Experience

Strategic Resource Allocation

Strengthen Profitability for Each Business
Allocate Resources to More Profitable Areas

Vertical Axis: Profitability
Horizontal Axis: Invested Capital (Weight)

Core
Business

Expansion
Area

Challenge
Area

»o
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Strengthening Management (Resource Creation and Allocation)

Improvement of Productivity

Task Improvement, Sophistication, and Efficiency

Task Selection and Focus, Digitalization

- Bold elimination and reduction of tasks from the top
down

- Labor substitution through digitalization and
automation

- Shift of resources to high value-added tasks

High Value-Added
Tasks
(Non-Routine Tasks)

Resource Shift

Routine Work

|+ Abolition and Reduction |
. i of Low Value-Added i
Routine Tasks ! Tasks 1

|+ Labor Substitution
i through Digitalization
! and Automation

Before After
Improvement Improvement

By promoting business improvement, sophistication, and efficiency to enhance
productivity, we will create human resources and optimally allocate them to priority areas
to achieve sustainable business growth.

Optimal Allocation of Human Resources

Balancing Stable Business Operations and Growth

Optimally allocating human resources generated by promoting business
improvement and efficiency to priority areas, resulting in enhanced
competitiveness and expanded earnings

o
=
o
m
Promoting é
Business Improving Development Deployment to o
Improvement Productivity . and Reskiling Priority Areas > a
and (Resource (Resource (Resource 2
Efficiency Creation) Enhancement) Utilization) =
X
o
=
~—+
o
Approach to Initiatives
Inventory and Planning and l\P/lrogress ‘
Visualization P Implementing P a(tjnzgf:]ferrlen
of Tasks Measures an ec

Measurement

ssauannnadwo) Buinoidw
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Shikoku Electric Power Group
Medium-Term Management Plan 2030

Promotion of Human Resources Strategy

Shikoku Electric Power Group
Human Resources Strategy*

* For details, please refer to the separately released materials [Japanese only]

Management

Creating the Future with Energy and Digital Technology

Vision for the Future

Investment in
Human Capital

Strategy

Medium-Term Management Plan 2030
Action Plan for Realizing Our Vision

Basic Policy

> Human Resource Management Initiatives >
(INPUT)

Indicators/
Targets
(OUTPUT)

We will promote human resource management initiatives based on the policy “Creating
sustainable value as the company and employees grow together” to maximize organizational
profitability, creativity and overall capability, and achieve a fulfilling life.

Vision for the Future

Creating sustainable value as
the company and employees
grow together

Mutual Commitment
between the Company and
Employees

>
o)
a0
H
o
=
n
)
O
S
=
o
0
)
@
c
®©
S
=
I

CREDO 0o PROMISE

See P.37

Talent Management
Linked to Business

o Enhancing » Promotion of Improvement Actions for
Emol Understanding and Penetration of Management
ployee and Human Resource Strategies as well as
Engagement Engagement Improvement
Promoting « Understanding of the As is-To be Gap in

Human Resources and Promotion of

Initiatives to Close the Gap See P.38

Strategy .
B —
Promotin * Fostering of Organizational Culture and
DE&I 9 Promotion of Measures to Encourage Diverse

Talent

0 Creating a Safe
and Healthy
Workplace

» Elimination of Occupational Accidents,
Promotion of Health and Productivity
Management

Company

Maximizing
Organizational
Profitability, Creativity,
and Overall Capability

Employees

Achieving a Fulfilling
Life

| 36
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Basic Policy

For Building Relationships of Continued Growth Together - CREDO @ PROMISE

In order to realize the ideal outlined in the basic policy of “Creating sustainable value as the company and employees grow together,” we
have newly established two-way commitments that clarify mutual expectations between the company and employees: employee actions
(CREDO) and company commitments (PROMISE).

The company and employees will share CREDO and PROMISE and work to foster them in the corporate culture through ongoing
communication with employees.

Employee Actions Company Commitments

CREDO @\ PO ROMISE

Our CREDO presents perspectives that serve as a

Building Relationships Our PROMISE represents the company's commitment

guide for employees to think and act independently Where Company and to supporting each employee's challenges and growth,
in their daily work toward the realization of mployees Continue to aiming to make their lives more fuffilling through work.
management strategies. Grow Together

Meaning behind the mark*

CREDO oo QROMISE

* The continual growth of the company and employees through our CREDO and PROMISE is depicted using the initials of “CREDO and PROMISE” and the “” symbol.
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Medium-Term Management Plan 20

e Promoting Human Resource Management Linked to Business Strategy

As part of human resource management linked to business strategy, we identify and analyze the As is (current situation) - To be (ideal) gap for
each business division and promote initiatives to bridge these gaps by utilizing a talent management system (human resource data platform).

Identification of As is — To be gap of
Human Resource

To be
(Required Human Resources)

Identify the number of personnel
required to achieve the business
strategy for each business division,
and specify the necessary work
experience and skills, focusing on the
expansion area.

_( ) Identifying <

Gaps

<

As is
(Current Human Resources)

Forecast personnel requirements for
each business division and grasp
individual data on current human
resources such as work experience
and skills.

Initiatives to Bridge Gaps

To be
(Required
Human
Resources)

- Enhancement of initiatives to support employees’ career development

+ Support of measures to improve management skills of managers

- Review of the HR and compensation system to encourage challenge and growth

Career Development Support ’ Il

Closing
k the Gap

Strategic Personnel Assignment

- Optimal placement based on work experience
and skills

- Promotion of interdepartmental transfers for
company-wide optimization

+ Planned placement of core human resources

(such as department manager candidates)

Securing Diverse Human Resources

+ Expansion of career (mid-career) recruitment

Asis
(Current + Implementation of comeback hiring (re-employment of former employees)
Human - Utilization of veteran employees through phased extension of retirement age
Resources)

I 4

Accumulation of Human Resource Data Utilization of Human Resource Data

Talent Management System
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Key Initiatives Foundation Shikoku Electric Power Group ‘

Medium-Term Management Plan 2030

To strengthen the management foundation that supports the sustainable enhancement of

Initiatives to Enhance Sustainability

corporate value, our group has examined and implemented sustainability initiatives closely
linked to business. We will continue to undertake efforts from a medium- to long-term

perspective, considering the risks and opportunities of our businesses.

Main Initiatives during the Medium-Term
Management Plan 2025 Period

Measures to Achieve Both Stable Power Supply and a
Decarbonized Society

New Development of Renewable Energy 740,000 KW (as of the End of March 2025)
Investment in Low-Carbon and Decarbonized Power Generation
Approx. 185.0 billion yen

(Cumulative Total for FY2021 to FY2024)

Ongoing Climate Change Countermeasures and Environmental
Protection Initiatives

Acquisition and Development of Human Resources to Lead the
Future, Promotion of DE&I, and Creation of an Environment
Where Employees Can Maximize Their Abilities

Comprehensive Engagement Score  B- Rank (ath out of 14 levels, in FY2024)

Percentage of Female Managers 4.3% (as of the End of March 2025)

Continuous communication activities with local communities

Continuous improvement of governance
Introduction of performance-based compensation (from FY2023)

Promotion of compliance and risk management

Strengthening of internal control systems related to Conduct Control (from
FY2023)

Dialogue and disclosure of information through IR and SR
activities

Key Points in the Medium-Term
Management Plan 2030

Continuation of Measures to Achieve Both Stable Power Supply
and a Decarbonized Society

Reduction of CO, Emissions in Both Power Generation and

Retail Divisions by 50% (Compared to FY2013, Target for FY2030)

Promotion of Decarbonized Power Supply Businesses
and Energy Solutions Services

Formulation and Disclosure of Strategies Based on TNFD*
* Taskforce on Nature-related Financial Disclosures

Promotion of Human Resource Strategies for
Human Capital Management

Formulation and implementation of “the Shikoku
Electric Power Group Human Resource Strategy”

Creation of businesses that contribute to
regional growth and revitalization

Continuous improvement of governance
Ongoing reinforcement of governance structure to achieve the Medium-Term
Management Plan objectives

Promotion of compliance and risk management
Continuous check and review of risks and opportunities and application of
these in management

Further enhancement of opportunities for dialogue with
shareholders and investors and their reflection in management

39



Shikoku Electric Power Group

Drive Happiness Forward

This Medium-Term Management Plan is based on the current business environment, and
depending on future changes in the business environment, actual results may differ
significantly from the forecast, or changes may be made without prior notice. Thank you for
your understanding.

All Rights Reserved © 2025 YONDEN Shikoku Electric Power Co., Inc.
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